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FOREWORD

As | write these words, | am reminded of a
conversation | had with Amina, a mother of three
from Dadu in Sindh, whose home was swept
away in the catastrophic floods of 2022. Standing
amid the ruins of what was once her family’s
sanctuary, she asked me a question that has
since echoed in every decision we've made: “Will
you help us build back stronger, not just build
back?”

That simple yet profound inquiry encapsulates
the essence of our journey through 2023 and
2024, a period that has tested our resolve,
strengthened our partnerships, and ultimately
redefined what it means to serve the resilient
people of Pakistan.

The floods of 2022 left an indelible mark on

this nation’s landscape and our collective
consciousness. What began as an emergency
response evolved into something far more
transformative: following the Resilient Recovery,
Rehabilitation, and Reconstruction Framework
(4RF), a commitment to long-term rehabilitation
that honors both the immediate needs of
affected communities and their aspirations for

a more resilient future. Over these two years,
we've witnessed the extraordinary strength of
the human spirit as families like Amina’s have not
merely survived but found ways to thrive amid
uncertainty.

Our rehabilitation efforts have reached over
two million individuals across Sindh, Punjab,
Balochistan, and Khyber Pakhtunkhwa and we
aim to continue until the dignity is restored.
But numbers, while important, tell only part of
the story. The real narrative lies in the women'’s
small businesses we've established that are
now generating sustainable incomes, the flood-
resistant homes built using innovative local

materials, and the early warning systems that
communities themselves now operate and
maintain.

Climate change remains the defining challenge
of our time, and Pakistan, contributing less than
one percent to global emissions yet bearing the
brunt of climate catastrophes---stands at the
frontline of this crisis. Our climate adaptation
programs have evolved from reactive measures
to proactive solutions. We've partnered

with local communities to develop drought-
resistant agricultural practices, established
solar-powered irrigation systems, and trained
over 1000 community champions in climate
resilience strategies. Each initiative is rooted

in the understanding that those most affected
by climate change must be at the center of the
solutions.

The strength of our impact has been amplified
through strategic partnerships that transcend
traditional boundaries. Our collaboration

with financial institutions and corporates has
brought innovative solutions to remote areas,
while partnerships with local religious leaders
have ensured our programs respect cultural
sensitivities and reach the most marginalized.

Perhaps most revolutionarily, | am excited to tell
you about our digital fundraising initiatives that
garnered immense support. Through real-time
updates, and transparent impact tracking, we've
created a new paradigm where donors become
partners in transformation rather than distant
benefactors.

Yet as | reflect on our achievements, I'm equally
mindful of the challenges that lie ahead. Due to
the global crunch in funding by the governments
along with the prevailing issues of rising food
insecurity, increasing frequency of extreme

weather events, and persistent inequalities
demand that we remain vigilant, innovative, and
deeply connected to the communities we serve.

What fills me with hope is not just what we've
accomplished, but how we've accomplished it,
with integrity, compassion, and an unwavering
belief in the dignity and potential of every person
we serve.

As we look toward the future, we carry with us
the lessons learned from Amina and thousands
like her: that true development is not something
we do for communities, but something we do
with them. That building back stronger means
building back together. And that in the face of
seemingly insurmountable challenges, hope is not
just an emotion; it’s a strategy.

The pages that follow detail our work, but behind
every statistic, every program description, every
photograph, lies a human story of courage,
resilience, and transformation. These are the
stories that drive us forward, and these are the
stories that make every challenge worth facing.

Thank you to our donors and partners including
UNDP, UNICEF, FCDO, IOM, Barrick Gold,
Government of Norway and Sweden and most
importantly, to the communities who have taught
us that the most powerful force for change is not
charity, but solidarity.

With gratitude and determination,

Asif Ali Sherazi
Country Director,
Islamic Relief Pakistan
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THEMATIC AREAS

Recovery and Rehabilitation

In the aftermath of Pakistan’s devastating
2022 monsoon floods that
people across Sindh, Balochistan,
and Khyber Pakhtunkhwa, Islamic Relief
Pakistan launched an ambitious rebuilding
and rehabilitation programme that extends
far beyond immediate relief to create lasting
resilience against future climate threats. Our
comprehensive recovery initiative addressed
the massive destruction where over 1.8
million houses were damaged or destroyed
across the three provinces, with Sindh bearing
the heaviest impact, while simultaneously
rebuilding critical infrastructure including
health facilities, water systems, and
community centres. We pioneered the
construction of disaster-resilient structures
and climate-friendly shelters in Sindh and
Balochistan, incorporating innovative
building techniques and materials that can
withstand future flooding while reducing
environmental impact. Beyond housing
reconstruction, our multi-faceted approach
includes rehabilitating water and sanitation
systems, providing cash grants for livelihood
restoration, establishing psychosocial
support facilities, and implementing climate
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adaptation projects in partnership with local
communities. The programme’s emphasis on
“building back better” integrates disaster risk
reduction measures, elevated foundations,
improved drainage systems, and community-
based early warning mechanisms to enhance
resilience against recurring climate-induced
disasters. Through capacity-building initiatives,
we trained local masons and community
members in flood-resilient construction
techniques, ensuring sustainable knowledge
transfer and long-term preparedness that
will protect vulnerable populations from the
increasingly frequent and severe climate
events that threaten Pakistan’s most at-

risk communities. Our response time for
humanitarian programmes is within 72 hours
for emergencies.

&

Empowered

1.36 million

empowered through recovery and
rehabilitation support

ZULFIQAR’S
JOURNEY
FROM CRISI

Life as a daily wager is always difficult. Some
days, they earn just enough to feed their
children, while on others, they have nothing at
all. This is the story of many daily wagers and also
of Zulfigar Ali.

Zulfigar is the sole bread earner for his family,
which includes his wife and six children, living in
the small village of Gharhi in Sindh. Every day, he
leaves his home in search of work to provide for
his family. In his old age, however, it has become
a struggle to continue doing physical labour for
long hours.

66 T work every day, but
it’s getting harder for

me to do hard physical
labour work. ’'m always
worried about my
children’s future and
well-being. Our home
was destroyed during
the floods, and we
were unable to rebuild
it because of lack of
resources

Zulfiqar shared

In the devastating floods of 2022, thousands like
Zulfigar lost their homes and were forced to live
in makeshift shelters.

66 he amount I earn
only covers our

bare minimum needs.
Rebuilding our home

was impossible without
support. But thanks to
the continued assistance
from Islamic Relief,
we’ve been able to
survive those hardships
and now, with the cash
grants they provided, we
have rebuilt our home.

Zulfigar and his family now live in a safe and
secure home, protected from the harshness of
the weather, and with a sense of stability for their
children. Since the floods of 2022, Islamic Relief
has been present on the ground, responding to
urgent needs and helping communities rebuild
both their homes and their livelihoods through
multipurpose cash grants.




Pakistan’s frontline battle against climate change
demands innovative yet practical solutions.

Our climate-smart initiatives have introduced
drought-resilient seed varieties to [ o XL
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systems now sustain agriculture in water-scarce
regions. We have established 45 community
climate action groups that practise regenerative
farming techniques, reducing input costs by
40% while increasing yields. Beyond field-

level interventions, our advocacy efforts have
influenced national policy discussions on climate
change, along with three commissioned research

reports exploring the current landscape in depth.

Each solar panel installed, every climate-resilient
crop planted, and every policy brief submitted
represents our commitment to ensuring that
those least responsible for climate change are
best equipped to adapt to its realities.

Islamic Relief is contributing towards creating
more sustainable solutions through air, water,
soil health, biodiversity, forest conservation,

and climate adaptation and mitigation

and partnerships for just climate action, deployed
equally between mitigation and adaptation.

Our efforts are strengthening preparedness

for crises and emergencies, repurposing
agricultural expenditure towards sustainability
and mainstreaming climate-smart agricultural
practices. We have improved water security for
farming communities in Sindh, Balochistan, and
Khyber Pakhtunkhwa to date through innovative
models, climate-resilient seed varieties, and new
practices.

Our climate action is helping harness clean
energy, build sustainable communities, preserve
forests, and ensure responsible land use. We are
evolving our work in both urban and rural areas
to make people more resilient to climate risks.

In addition to this, our efforts are equipping
policymakers with strategic recommendations to
address the interlinked challenges of climate and
development priorities.

GHULAM SAKINA'S

In the flood-ravaged village of Mehar Channa,
Union Council Syedpur, District Dadu, 38-year-
old Ghulam Sakina faced the harsh realities of life
with resilience. A mother of four and wife to an
unskilled daily wager, she struggled to make ends
meet, relying on sewing work and her husband’s
limited income. Their home, a modest mud
structure, offered little protection against poverty
and natural disasters.

When floods struck her village, Ghulam Sakina

66 T never imagined that

nt sotk refuss o higher groundt such a small patch
. of land could make
66 e left everything such a big difference.
‘behind just to save I learned techniques
our lives. There was I never knew before,
water everywhere—our and now my garden is

fields were destroyed,
and our home was no
longer safe

she recalled.

flourishing. It gives us
fresh vegetables

Life after the floods became even more
uncertain. The family had limited access to clean
drinking water, no health facility in their own
village, and depended on handpumps and distant
clinics for basic needs. Electricity was unreliable,
and irrigation for farming remained an unfulfilled
dream.

66 Now, we eat fresh,
home-grown
vegetables every day.
I feel proud that I
can feed my children
something healthy,”

she shared with a smile.

It was in this critical time that Islamic Relief
Pakistan selected Ghulam Sakina as part of

its Integrated Initiative for Disaster-Affected
Communities (IDRAC). Through this programme,
she received training and support in kitchen
gardening, along with a package of vegetable
seeds including coriander, onion, spinach, radish,
tomato, and cucumber.



Protection and
LT

"WHEELS OF DIGNITY
RRESTORING
MOBILITY FOR
ISLAM KHATOON

In the remote village of Haji Ali Khan Bughio,
located in Tehsil Mehar, Union Council Littan,
65-year-old Islam Khatoon had spent her life
battling not only poverty, but immobility. Born
with a physical disability, she had always relied
on others to move from one place to another,
whether to visit the market, reach a latrine, or
9 simply attend to her small home shop.

Preventing Child Marriages Through
Interfaith Collaboration

In collaboration with UNICEF, a two-year
project focused on the prevention of child
marriages and the protection of children from
violence, abuse, exploitation, and neglect
across Pakistan is implemented. This initiative
adopts a unique faith-based approach,
engaging religious leaders and institutions to
influence social norms that contribute to child
marriage. The project is being implemented
across Pakistan. Interfaith Child Protection
Forums (ICPFs) at both national and provincial
levels are formed. These forums bring
together over 125 faith leaders from diverse
religions and sects.

True development leaves no one behind, a
principle that guides every intervention we
design and implement. Our protection framework
prioritises the most vulnerable, with specialised
programmes addressing gender-based violence,
child protection, and disability inclusion. Through
community dialogue sessions and engagement
with religious leaders, we have helped prevent
child marriages while offering alternative
pathways through education and skills training.

Gender is central to our development and
humanitarian efforts across Pakistan. We have
laid out clear strategic objectives to achieve
gender equality by ending gender-based violence,
expanding economic opportunities, and building
women as leaders. Our work focuses on investing
in women and girls, while also addressing the 143 250
disadvantages faced by men and boys and the 9
vulnerabilities that arise from the intersection beneficiaries across Pakistan
of gender with poverty, disability, and other .
characteristics.

66 T '’ve lived my whole
life in one room, not (14
because I wanted to,
but because I couldn’t

his wheelchair

has changed
everything for me.
Now, I go from
house to house
selling my products.
I feel independent

go anywhere. Even to
relieve myself or check
on my livestock, I
needed someone to take
me, for the first time in
years

Together with our partners, we are tackling
challenges at the forefront of gender equality and
women'’s empowerment, including healthcare,
childcare, economic inclusion, the entry of
women into higher-skilled roles, gender-based
violence, fiscal policy and budgetary reforms.
Safe spaces for women have become catalysts
for change, where survivors become advocates
and isolated individuals find their voice. Gender-
responsive programming ensures that women
comprise 60% of our programmebeneficiaries,
while accessibility standards ensure persons

said Islam Khatoon

Before receiving the wheelchair, her
husband was her primary caretaker. But
now, she proudly says:

Despite these challenges, Islam Khatoon
remained active and motivated. She supported
her family of nine children by running a small
home-based confectionery shop and selling milk,
butter, and curd from her livestock. But without
a wheelchair, expanding her work or even
restocking her goods was nearly impossible.

66 J don’t feel like a
burden anymore.

with disabilities can fully participate in all
activities. This is not just about inclusion - it

is about recognising that our communities are
strongest when everyone has the opportunity to

Her life took a transformational turn when

Islamic Relief Pakistan, through its Resilient
Initiatives to Support in Emergency (RISE) -
Swedish International Development Agency

My wheelchair is my
support. It’s my legs.

Living in a modest home only partially functional

contribute. Vg (SIDA) project, identified her as a beneficiary ith huts shared with animals. lslam Khat
.r.'“ - e 3 an o under the Wheelchair Distribution for Persons WIER Uts S afre With anima Sr’] > a.rlr.l 5 OOCT
s k| with Disabilities (PWDs) initiative. Following a c<.)nt"|nues o fae povc.arty W',t .re5| \ence an
' I.- B N, thorough assessment, she was provided with dignity. The wheelchair hasn’t just helped her
. | l:_-h.f-':"!,:h a customised wheelchair, marking a significant move, it has helped her rebuild her life.
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Youth Led

In 2023 and 2024, Islamic Relief Pakistan’s
youth-centred initiatives continued to serve as

a catalyst for empowerment, recognising young
people as pivotal drivers of social transformation
and sustainable development. Our programmes
were designed to harness the potential of youth
aged 15 to 29 by equipping them with the tools,
knowledge, and opportunities needed to thrive in
an increasingly complex world.

Through a wide range of comprehensive skills
development initiatives, vocational training
programmes, and leadership capacity-building
workshops, we reached thousands of young
individuals across Pakistan. These interventions
focused not only on technical and professional
skills but also on critical life competencies, such as
communication, problem-solving, resilience, and
decision-making. Our goal was to prepare youth
not just for employment but for active, meaningful
participation in society.

A cornerstone of our youth programming was
digital literacy, ensuring that participants could
confidently navigate the digital economy and access
emerging opportunities. Moreover, recognising the
vital importance of civic engagement, our initiatives
encouraged young people to take ownership of
their roles as active citizens. A special emphasis
was placed on reaching marginalised youth from
rural and underprivileged areas, who often face
systemic barriers to education, employment, and
inclusion. Tailored interventions, local partnerships,
and community-based outreach helped ensure that
our support reached those who needed it most,
amplifying impact at the grassroots level.

The cumulative impact of our efforts extended
beyond individual success stories. By nurturing

a generation of socially conscious, skilled, and
confident youth, we contributed to the broader
vision of building resilient, inclusive, and prosperous
communities across Pakistan. These young

leaders are now championing change in their
homes, schools, workplaces, and local governance
structures proving that with the right support, the
youth of today can shape a stronger tomorrow.

02. 244,191

)
L "’TJ mobilized & mentored youth to
M

become agents of change

DROPPED OUT,
GEARED UP!

Ali Raza, a young resident of Dhoke Elahi Baksh
in Rawalpindi, transformed his life through
vocational training offered under the WASYLA
project. After losing his father at a young age,
Ali was forced to discontinue his education after
matriculation due to financial hardship. With
limited qualifications, he struggled to secure
stable employment, yet remained determined to
support his family.

His journey took a positive turn when Islamic
Relief formed a community organisation in

his locality. Ali became an active member

and was soon selected for a three-month

Heavy Machinery Operations training course.
Determined to make the most of the opportunity,
he successfully trained on a variety of machines
including excavators, backhoes, and bulldozers.

His dedication did not go unnoticed. Impressed
by his skills and work ethic, an instructor at
National Logistics Corporation (NLC) Mandra
referred him for an internship at a well-regarded
company setting him on a promising career path.

66 J was really worried
about my future
because I’'m the
only one supporting
my family since my
father passed away,
Ali shared.

(19 his opportunity
has opened many
doors for me. I can
now even imagine
a future beyond
Pakistan.
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At Islamic Relief Pakistan, we believe that
economic empowerment is one of the most
dignified and sustainable forms of humanitarian
support. In 2023-2024, our comprehensive
livelihoods programmes created meaningful
pathways to economic stability for thousands of
families across Pakistan.

-

Through a combination of skills development,
asset provision, financial inclusion, and market
linkage support, we equipped over 12,000
individuals with the tools to build their own
futures. Our training initiatives spanned a diverse
range of competencies from traditional crafts
like embroidery and tailoring to modern digital
services. Beneficiaries not only gained technical
expertise but also received trainings ensuring
that skills translated into income-generating
ventures.

A key highlight of our efforts has been the
success of women-led cooperatives, which now
generate a collective monthly income of over
PKR 2.5 million. These cooperatives provide not
only financial independence for women but are
also bringing the social change in traditionally
underserved areas. Our livestock distribution
programme also made a significant impact,
providing goats, poultry, and other small livestock
to 1,800 families. These animals serve as a dual
asset providing both a sustainable source of
nutrition and a steady stream of income through
milk, eggs, or offspring sales.

To further support small-scale entrepreneurs and
marginalised households, Islamic Relief partnered

18

erment

306,376

people strengthened through
economic initiatives

with microfinance institutions to expand access
to capital. Through these partnerships, we
facilitated the disbursement of over PKR 150
million in small loans, empowering individuals

to start or scale their own businesses. The
programme boasts a remarkable 96% repayment
rate, demonstrating not only the effectiveness
of our financial inclusion model but also the
responsibility and determination of our right-
holders.

Each new business launched, every skill
accredited, and every link forged with local
markets represents more than just economic
progress. It marks a step towards resilient
communities.

A JOURNEY FROM

Lachma, a widowed mother of three from
Village Chutto Mirwani, UC Fareedabad,
District Dadu, faced immense hardship after
flash floods destroyed her home-based bangle
and cosmetics business, her only source of
livelihood. After the passing of her husband,
she relied on her parents and struggled to meet
basic needs, especially when her daughter fell
critically ill during the disaster.

66 j -7ears of effort were
erased within days.

I had nothing left

To continue her daughter’s treatment, she
borrowed PKR 10,000 from her brother. Her
situation began to improve when Islamic Relief
Pakistan , through its Multiple Purpose Cash
Grant (MPCG) initiative, provided her with PKR
25,000 in support. Lachma used this assistance
to repay part of her debt, purchase Eid clothes
for her children, fund medical expenses, and
restart her small business.

As a result, she regained financial stability and
has now saved an additional PKR 10,000 from
her renewed business. This will be reinvested
to further grow her trade and support her
children’s education.

66 T never thought I would
smile again,”’ she
added. “Now, I wake up
every day with purpose.
I feel proud to be able to
provide for my children.




In the village of Muhammad Ali Solani in Thatta,
Sindh, a woman'’s life took a heartbreaking turn
when her husband was diagnosed with cancer.
In the months that followed, she sold everything
the family owned, their savings, gold, and

even essential household items, to pay for her
husband’s treatment.

With a heavy heart, she began seeking help
from the villagers, not for herself, but to save
her husband's life. Sadly, her husband could not
survive. After his passing, it became increasingly
difficult for Gohar to manage her life and take
care of her children’s well-being.

That’s when Islamic Relief stepped in and gifted
her a cow, a gesture that marked a turning point
in her life. Gohar began selling milk to cover her
daily expenses and was also able to provide fresh
milk to her children.

_ﬂnﬁ’.ﬂ
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The cow recently gave birth to a calf, and a
portion of the milk is set aside for the young calf.
With this gift, not only has the family’s nutrition
improved, they now enjoy milk, butter, and ghee,
once luxuries.

From the earnings she makes by selling milk,
Gohar carefully budgets her income to ensure her
cow remains healthy and her family’s needs are
met. She sets aside a portion of her earnings to
buy fresh fodder and water for the cow, keeping
it well-fed and productive. The remaining income
goes toward her household expenses, buying
flour, vegetables, and other essentials for her
children. With this steady source of income, she
no longer has to rely entirely on the goodwill of
her neighbors, and for the first time in years, she
can plan ahead and meet her family’s daily needs.

21



 Every Drop Counds,

. Every Life Matters

Access to safe, clean water is not merely a
development goal, it is a fundamental human
right and sustainable progress. At Islamic Relief
Pakistan, water security has remained a core
priority throughout 2023 and 2024, and will
continue to guide our work as climate change,
population pressures, and environmental

degradation increasingly strain water resources
across the region.

In response to these challenges, we are
intensifying our efforts in collaboration with
strategic partners including government bodies,
civil society, and the private sector to implement
integrated, climate-resilient water solutions.
Recognising the urgent need for long-term,
scalable interventions. Water is life and securing
equitable access to it has the power to transform
entire communities. In 2023-2024, our water
programmes reached over FEN IS
providing clean water through the installation

of solar-powered tube wells, hand pumps, and
community filtration systems in underserved
and drought-prone areas across Pakistan. These
systems are not only environmentally friendly,
but they also reduce the burden on women and
children who often travel long distances to fetch
water.

Yet our approach goes far beyond infrastructure.
True water security requires community
ownership, education, and long-term planning.
To that end, we have trained over 2,100
community members in sustainable water
management techniques including water
conservation, rainwater harvesting, and system
maintenance, equipping them with the skills

to preserve and manage water resources
effectively.

A cornerstone of our work is the establishment
of community-based water management
organisations. These locally led groups are
democratically structured and trained to
oversee the operation and upkeep of water

22

Key achievements include the construction

of 51 water storage reservoirs and 82 water
ponds, rehabilitation of 22 traditional karezes
and 43 irrigation channels, and installation of 45
solar-operated RO filtration Plants. To enhance

66 Jused to get tired
and miss school

FROM

drinking water access, IRP has implemented 182 F L D D D S T D because I had tO
solarized and over 410 rehabilitated or newly o

constructed drinking water supply schemes. ‘ y brlng Water from SO
54 drip irrigation systems, 25 flood protection . far’

structures and one wastewater treatment s :

plant was also established in Balochistan. 46 Nabila recalls.

communal and 763 household-level rainwater
harvesting systems were constructed in AJK and
KP, distributed 600 household water filters in
Balochistan and Sindh, and provided over 10,000
household water storage tanks with accessories.

Nabila, an eight-year-old girl in Class 2, lives in a
small village in the flood-affected region of Sindh.
Her father, Mehmood, works as an agricultural
labour, while her mother, Hameeda, struggles to
meet the family’s needs amidst scarce resources.
The devastating floods of 2022 turned their lives
upside down, leaving them without adequate

¢ 5 82 642 shelter and cutting off access to safe drinking
) water.

people have access to
clean drinking water

With the support of Islamic Relief Pakistan,
Nabila's story began to transform. A one-room
shelter with a washroom was built for her family,
and a clean water source, including a hand pump,
pond, and filtration plant, was installed near their
home. This simple yet life-changing intervention
brought immense relief.

Nabila’s daily life was marked by hardship. She
had to walk over 1,200 metres to fetch water,
often queuing for hours just to fill a small
container. This exhausting routine not only stole
precious time meant for school and play but also
exposed her to serious health risks. Drinking
unclean water led to frequent illnesses, causing

Now, Nabila can attend school regularly, remain
healthy, and enjoy her childhood like any other
eight-year-old.

infrastructure, mediate access, and ensure
equitable distribution. Understanding that the

future of water stewardship lies in the hands of
the next generation, we have also integrated

ZZZZELETSEQ:E;E;; o .- her to miss classes and endure suffering no child 66 ow | get water
our water initiatives. These - should have to face. near my house
efforts teach children ’ . ?
the importance of clean and I dOIl t miss
water, handwashing, school anymore

and personal hygiene
turning them into
informed advocates
for change in ;
their households
and communities.

she says with a smile.
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WHEN WATER
= RETURNED,

In the parched village of Killi Bado
Muhammad Hassan in Kharan, Balochistan,
the harsh grip of climate change left
families struggling to survive. Among

them was 36-year-old Ghulam Shah, a
dedicated farmer and the head of a large
extended family of 12. For years, Ghulam
endured the devastating effects of sandy
soil and recurring drought. His land could
barely retain water, crop yields plummeted,
and his family’s only source of livelihood
teetered on the brink of collapse.

66 'We had no proper
source of clean

drinking water & we
used to fetch water
from faraway places,
and even that wasn’t
enough to support
our crops.

The severe drought forced many families
to abandon the village, unable to sustain
their livestock or meet even the most basic
needs. But Ghulam stayed behind.

66 his is our home.

I couldn’t leave
everything behind.

That's when Islamic Relief Pakistan intervened.

Through community engagement and capacity
building, the team introduced climate-smart
water management strategies to farmers

like Ghulam. A dedicated water pond was
constructed, helping to retain water and
improve irrigation in the sandy soil.

66 ow I can store

water and irrigate
my fields. My crops are
growing again. For the
first time in years, I
feel financially stable
and optimistic about
the future.

says Ghulam with visible relief.

ORPHAN
SPONSORSHIP

Behind every sponsored orphan is a story of
untapped potential a life that, with the right care
and opportunity, can rise above adversity to
thrive. At Islamic Relief Pakistan, we believe that
supporting orphans is not just about meeting
immediate needs, but about investing in the
long-term development and dignity of children
who have lost one or both parents.

Our holistic orphan sponsorship programme
currently supports over [Xe[o[oXs,1Il:[{=l}]across

Pakistan. Going beyond basic financial assistance,

our model is designed to provide comprehensive
care tailored to each child’s unique needs.
Through a carefully coordinated framework, we
address their educational, health, emotional,

and social well-being, ensuring they are not only
protected but also empowered to reach their full
potential.

Each child in our programme is paired with

a dedicated case worker, a compassionate
professional who acts as a bridge between the
child, their family, and essential services. These
case workers closely monitor school attendance
and academic progress, facilitate access to
healthcare, and provide regular psychosocial
support through one-on-one counselling and
group sessions. This personalised approach
ensures that vulnerable children are not left to
navigate life alone, but are guided and supported
at every step.

Education remains at the heart of our vision.
Our support doesn't stop at school enrolment; it
extends to higher education scholarships, which
have enabled 340 young individuals to pursue
university degrees. Many of whom are the first
in their families to reach that milestone. These
scholarships are not just a means to education
they are a gateway to social mobility, self-
confidence, and leadership.

To nurture not only academic growth but also
moral development, our programme includes
character-building initiatives rooted in universal
values such as empathy, responsibility, honesty,

Since 1994, Islamic Relief
has sponsored more than

] 20,000

orphans across Pakistan

and service. These help shape children into
confident, compassionate citizens who are not
only prepared to succeed but also to contribute
meaningfully to their communities. One of the
most heartwarming aspects of our programme is
the connection between sponsors and children.
Regular letters, updates, and photographs help
bridge geographical and cultural distances,
fostering relationships that are deeply
meaningful on both sides. For many children,
their sponsor becomes more than just a financial
supporter, they are a source of encouragement,
care, and emotional strength. This is not merely
sponsorship. It is an extension of family across
boundaries and a shared commitment to uplift
and protect the next generation
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66 y husband was a

THE LITTLE
GIRL WITH
BIG DREAMS,

my pillar of strength,’
her mother recalls.
“When he passed away,
it felt like my world had
crumbled. But Islamic
Relief brought back the

Eman, a 4-year-old from AJK, Pakistan, lost her
father before she even had the chance to know
him. At just three months old, she became an
orphan, and her mother was left alone to raise
g, four daughters. Struggling to provide even
the basics, education seemed like a distant

., But then, Islamic Relief stepped in
i ~ and sponsored Eman'’s education
and other basic necessities.

Today, Eman and her mother
have found a sense of relief and
renewed optimism.

Eman is a determined little girl, with dreams
of becoming a doctor. Her attention to detail
from her hairstyle to her clothes keeps her
mother on her toes. Even at her young age, she
knows what she wants and isn’t afraid to ask
for it.

Eman is now in primary school. Through

the support of Islamic Relief, she and her
family have found hope in a time of despair,
and her mother is determined to fulfil every
wish, ensuring Eman never feels the void of her
father’s absence.

kind and loving man,

happiness that I had lost.

dream for her children. Life felt hopeless.

66 J don’t see myself
as disabled. I just

want to finish my
education as soon
as possible so I can
support my family,
help my mother,
and share the
expenses.

[TURNING;
INTO RESILIENCE

Born with a leg disability and orphaned

at a young age, Rabeel from Rawalpindi
was sponsored through our Orphan
Sponsorship Programme. Despite her
physical challenges, she remained focused
on her education and demonstrated
remarkable determination.

Inspired by her resilience and commitment,
she was selected as a Youth Ambassador in
2023. In this role, she completed leadership
and mentorship training. With support from
Islamic Relief USA complimentary funds,
she received an electric wheelchair in 2023,
enabling her to attend university more
comfortably.

Rabeel is now pursuing a BS in Psychology
and is on the path to fulfilling her dream of
becoming a psychologist.
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ONE MEAT PACK
BRINGING JOYTO
FLOOD-AFFECTED

SEASO
GIINS

Islamic Relief Pakistan's seasonal programmes
during Ramadan and Qurbani serve as powerful
demonstrations of faith in action where
compassion delivers support to those in greatest
need. These sacred periods in the Islamic
calendar not only call for spiritual reflection, but
also present vital opportunities to ensure that no
one is left behind in the fight against hunger and
poverty.

In Ramadan, our food distribution initiative
reached over 25,000 vulnerable families across
Pakistan. Specially prepared staple parcels were
designed to support both iftar and sehri meals,
providing sufficient nutrition for the entire
month. Priority was given to widows, orphans,
the elderly, and daily wage earners, many of
whom continue to struggle with the economic
shocks of inflation, unemployment, and rising
food insecurity. In remote and disaster-affected
regions, our teams worked closely with local
partners and community networks to identify
and reach households most in need ensuring that

Ramadan remained a time of dignity and comfort,

even for those facing the harshest realities.

Meanwhile, during Eid al-Adha, our Qurbani
programme mobilised resources at scale to bring
the joy of Eid to those who rarely experience it.
Through a transparent and Shariah-compliant
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process, Islamic Relief Pakistan facilitated
the sacrifice of animals and distribution

of over 45,000 meat packs. Beneficiaries
were located in remote, conflict-affected,
and food-insecure areas of Punjab, Sindh,

Balochistan, Khyber Pakhtunkhwa, and Azad

Jammu & Kashmir regions where access to
fresh meat is rare and often unaffordable.

What sets our programme apart is its
efficient cold chain system, which ensured
the meat was cleaned, hygienically packed,
frozen, and delivered within 48 hours of
sacrifice. This level of operational excellence
not only upheld food safety standards but
also guaranteed that families received fresh,
high-quality meat, a rare and valued source
of nutrition in their diets.

Islamic Relief's winterization program

is a seasonal initiative designed to

support vulnerable communities during
harsh winters. In 2023, the program

was implemented in Balochistan, in the
districts of Kila Saifullah and Pishin, and in
districts of Khyber and Upper Dir in Khyber
Pakhtunkhwa province. In 2023 5,668
winter kits were distributed, benefiting
around 9,387 individuals. In 2024, the
program expanded covering district neelum
in Azad Jammu & Kashmir, districts Dadu,
Qambar Shahdadkot and Mirpurkhas

in Sindh, and Quetta and Mastung in
Balochistan. In 2024 1,140 winter kits were
distributed, reaching approximately 10,743
individuals. These kits helped families
withstand extreme cold and recover from
the compounded hardships of flooding

and winter weather.

FAMILY

In the quiet village of Adil Sipra in Parova, DI
Khan, 47-year-old Afzal Bibi lives with her three
sons in a modest one-room shelter provided

by Islamic Relief Pakistan Life hasn’t been easy.
After losing her husband in the devastating 2022
floods, Afzal has carried the weight of survival
alone juggling day labour and household chores
just to keep food on the table.

é6 J take care of my
neighbours’ cattle and
get milk in return. I sell
some in nearby shops

and exchange the rest
for groceries,

she shares.

Whatever food we manage to get at the end of
the day, we are thankful for it.

The current living conditions for Afzal Bibi
reflected extreme poverty: no regular access to
healthcare, no schooling for the children, and
limited food security.

slamic Relief is the

nly organisation that
visited during the floods.
They initially, provided
us with basic necessity
aid. Recently they have
provided me with a shelter
and we have finally moved
to our shelter from tent
after two years

Yet, amidst hardship, Eid al-Adha still brings a
sense of celebration.

66 Y t’s the one time we
titch new clothes

and wear them for the
whole year. But no one
in our neighbourhood
can afford to share
Qurbani meat, so we rely
on organisations like
Islamic Relief.

For a family that had endured years of grief
and displacement, it was a small but deeply
meaningful moment of normalcy and happiness.
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FASTING WITH

FAITH, BREAKIN

BREAD WITH
GRATITUDE

In the remote and underdeveloped District

Nasirabad, Balochistan, where dusty roads wind

through barren fields and opportunities are

scarce, Abdul Hakeem wakes up each day to the

same daunting reality of survival.

Life has never been easy there, but for Abdul
Hakeem, the devastating floods of 2022 took
away even the little he had managed to build
over the years.

66 T lost everything in the

floods. My home, my
livestock, everything
washed away in front

of me. Since then, every

day has been a test of
patience.

Even Ramadan, a time of hope and blessings,
became yet another chapter of hardship for his
family.

66 Just like the rest of

the year, Ramadan
too passes with
difficulty. But despite
our struggles, we never
let go the spirit of

Ramadan. We observe it

with our hearts

This year, however, was different.
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Iisxl)amic Relief came
our door, and that
meant so much to me
and my family. They
brought us a Ramadan
ration package and

it had everything we
needed for sehri and
iftar, and it was enough
for 1.5 months

His children, who had grown accustomed to
muted celebrations, could finally feel the joy
of Ramadan again. For Abdul Hakeem, the
package was more than just food. It was a
symbol of compassion and humanity reaching
even the most forgotten corners of the world.

PARTNERSHIPS

In the face of escalating climate challenges and widening social inequalities, Islamic Relief Pakistan has
actively forged strategic partnerships across government institutions, academic bodies, humanitarian
agencies, and the private sector. These collaborations ranging from climate resilience and sustainable
agriculture to education, water reforms, youth empowerment, and child protection reflect our
commitment to long-term, systemic change. By aligning efforts with local and international stakeholders,
we are creating pathways for shared learning, joint advocacy, and coordinated action that uplift vulnerable
communities and promote a more just, climate-resilient future for all.

TOGETHER FOR EVERY
CHILD: ISLAMIC RELIEF
& UNICEF UNITE

Islamic Relief Pakistan has joined hands with
UNICEF Pakistan to uplift the lives of children
in Pakistan’s most marginalized districts. This
strategic alliance aims to ensure every child
enjoys their right to education, health, safety,
and dignity. By combining resources and on-
ground expertise, the partnership focuses on
scaling up essential services, safeguarding
childhoods, and nurturing the next generation
of changemakers.

CLIMATE-
READY SINDH:

A PARTNERSHIP
FOR
SUSTAINIBILITY

Islamic Relief Pakistan and the
Directorate of Climate Change,
Sindh, have formalized a joint
commitment to address the
pressing challenges of climate
change. This collaboration
focuses on knowledge exchange,
capacity building, and sustainable
practices that empower
vulnerable communities

to adapt to climate threats

while advocating for stronger
environmental governance.
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REBUILDING BALOCHISTAN, TOGETHER

In 2022 flooding, 32 districts

of Balochistan were badly
destroyed. According to the
Balochistan Flood Recovery
Plan by the Government of
Balochistan, the province
incurred estimated damage of
PKR 349 billion ($1.625 billion),
with an additional PKR 49 billion
($2.286 billion) required for [

reconstruction and rehabilitation efforts.

The World Bank funded Integrated Flood Resilience & Adaptation Project (IFRAP) is a strategic
collaboration between the Housing Reconstruction Authority-Balochistan and IRP, aimed to supporting
the sustainable and resilient housing reconstruction in district Naseerabad and Jaffarabad. IRP provided
technical and operational support to conduct re-validation of the Post Disaster Needs Assessment data
through MIS based app and housing reconstruction for the selected vulnerable households ensuring
inclusivity, transparency and accountability. So far IRP has re-validated approximately 62,000 households
and has successfully completed nearly 5,000 houses in both the targeted districts. In addition, planning
for 8,700 houses reconstruction till June, 2026 has also finalized.

UNITED FOR A
GREENER FUTURE

IR and ECO Science Foundation have
signed a Memorandum of Understanding
to jointly address the growing impacts of
climate change in Pakistan. This partnership
aims to promote sustainable development
by advancing climate change education,

fostering innovation, and encouraging the adoption of environmentally responsible practices. By
combining expertise and resources, both organizations will work together on joint research initiatives and
community-based projects that build resilience among vulnerable populations.

PARTNERSHIP
FOR SUSTAINABLE
DEVELOPMENT

Islamic Relief Pakistan has signed
a Memorandum of Understanding
with Qatar Charity Pakistan

to jointly tackle the pressing
challenges of climate change.
This strategic partnership will
focus on enhancing community
resilience, promoting sustainable
development, and integrating
climate considerations into
national and provincial policies.

PARTNERING FOR
A SAFER, CLIMATE
RESILIENT PUNJAB

Islamic Relief Pakistan and the
Punjab Emergency Service
Department have signed a
Memorandum of Understanding to
boost urban disaster preparedness
and climate adaptation across the
province. This partnership aims

to build stronger, more resilient
communities by enhancing response
capacity and mitigating the growing
risks posed by climate change and
natural disasters.

ACCELERATING SDGS: —
A COLLECTIVE MISSION i!r | p
FOR PAKISTAN X 4

Islamic Relief Pakistan and SDGs

Academy Pakistan have come together

to advance the Sustainable Development
Goals. Through research, advocacy, and
innovation, the partnership seeks to identify
and bridge gaps in SDG implementation,
contributing meaningfully to national
development frameworks.

SECURING RIGHTS,
EMPOWERING
COMMUNITIES

In collaboration with Islamabad Traffic
Police, Islamic Relief Pakistan is promoting
community safety and inclusion through
joint efforts in awareness, training, and
youth engagement. This partnership
supports vulnerable groups especially
women, children, and persons with
disabilities through safe environments and
referral mechanisms.
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INNOVATION
MEETS
AGRICULTURE

Islamic Relief Pakistan and
Pakistan Agricultural Research
Council (PARC) have signed a
Memorandum of Understanding

(MoU) to promote research and collaboration in agricultural, livestock and poultry production, marketing,
value chains and exchange of research material. By aligning with local innovation, this partnership
supports rural communities with tools and knowledge to thrive sustainably.

YOUTH-LED
CHANGE FOR
A GREENER
TOMORROW

Islamic Relief Pakistan and the
University of Peshawar are
shaping future climate leaders
through joint research and
academic partnerships. The MoU
promotes youth engagement in
climate advocacy, bridging the
gap between research and action
in vulnerable regions.

W BREAKING

THE CYCLE
OF POVERTY,
TOGETHER

IRP signed an MoU with Benazir
Income Support Programme to
enhance inclusive development
and poverty reduction. With
combined efforts, we aim to
strengthen safety nets, ensure
equitable resource distribution,
and uplift the lives of Pakistan’s
most disadvantaged families.

OUR il
FUNDRAISING
JOURNEY

The digital revolution has fundamentally
transformed how compassion crosses borders, and
our digital fundraising initiatives are proving it right.
Recognizing that generosity knows no geographical
boundaries, we are enabling donors to support
orphans locally while simultaneously extending their
charitable reach to emergency relief efforts in Gaza.

Our digital transformation began with a simple
recognition: Pakistani society’s deep-rooted
tradition of giving needed modern channels that
matched the speed and scale of contemporary
needs. Through strategic partnerships with fintech
companies and payment gateways, we've created
seamless donation experiences that work across
multiple devices and payment methods, from mobile
wallets to bank transfers.

The Gaza emergency response through our digital
platform represents a powerful demonstration of
Pakistani solidarity with global humanitarian crises.
Within the first 48 hours of launching our Gaza
emergency appeal, Pakistani donors contributed
millions of rupees for medical supplies, hot

meals, clean water, and emergency shelters. Our
transparent reporting system ensures donors know
exactly how their contributions are being utilized.

Our mobile-first strategy acknowledges Pakistan'’s
digital landscape, where smartphone penetration
exceeds 50% and mobile banking is rapidly
expanding. Perhaps most significantly, our digital
platform has nurtured a new generation of Pakistani
philanthropists who view giving not as occasional
charity but as ongoing social responsibility. Young
professionals who might never have visited a
physical donation center now engage regularly with
our causes, creating sustainable funding streams
that support long-term programming.

Giving is
the spirit
of Ramzan

T T r—
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pwc AFFERGUSONE.CO.
April 22, 2025
The Board of Directors (the Board) 1020
Iglamic Reliel - Pakistan
Iglamabad
Dear Sirs

38

AUDIT OF FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

We enclose eight copies of the financial statements of Islamic Refief (the Company) for the year
ended December 31, 2024 with cur report thereon initialled by us for identification purposes. We
shall be pleased (o sign our repord, in present or amended form, after:

i the financial statements have been approved by the Board and signed by the Chief
Exacutive f Country Director and a Direcior authorized by the Board in this behalf,

i} we have received the Board's specific approval for the lems listed in Annexure | to
this lettar;

iy we have reviewed the Directors” report presented to the Board along wilth the
audited financial stalements; and

iw) we have received salisfactory response in respect to the request for confirmation
sent to parties fsted in Annexure .

vl We have seen consent letler from Islamic Relief Worldwide (IRW) to provide
sufficient financial assistance to the Company for a period of a minimum twelve
manths from the date of approval of thase financial statements.

Wi we have recelved a lelter of representation on the linas of the enciosed drafl duly
signed by ithe Head of Finance and Chief Execulive / Coundry Direclor of the
Company.

2. Responsibilities of the auditors and the mamagement in relation to the financial
statements

The responsibiiies of the independent audiors. in a usual examination of financial
stalemenis, are explained in the Internationa! Slandard on Auditing — 200 "Owverall Objectives of
the Independent Auditor and the Conduct of an Audit in Accordance wilh International Standards
on Auditing”. Whila the auditors are responsible for forming and expressing their opinion on the
financial stataments, the responsibiity for preparation of the financial statements is primarily that
of the Comipany's managament. The management's responsibilities include the maintenance of

A F. FERGISON & OO, Chartered Accourhanis, o member fem af the Pl nefumrk
74-Eost, 2nd Floor, Slue Area, Sinneh Avenwe, PO Boe goar, Slamabod-geo00, Pakisten
Tel: +aa {51) 287145 7-00/06000:34-37; Fax: +02 (41 ) 22000y < utsin, pue. com/pks
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adequate accounting records and nternal controls, the salection and application of accounting
policies, safeguarding the assets of the Company and prevention and detection of frauds and
irregularities. The audit of financial statements does not relieve the management of s
responaibilities, Accordingly, our examination of the books of accounts and records should not be
constreed 1o have disclosed all the errors or imegularities in relation to the financial statemeants.

3. Appropriate documentation of approved policies

In response to our inguiries for compliance with approved policies and govemance
guidetines, we have been apprised that whilst related policles are approved by the Board but the
signed / non-editable version is not prepared for its orward dissemination to the all concemed
The absence of a non-editable / un-identifiable policy document elevates the risk of deviation
from policy guidelines. Ve recommend that a formal signed set of the Company's approved
policies is placad along related corporate records of the Company and same is clearly updated
with dale / BoD meeling reference for any amendments made therelo along effective dale
thereof, Further as per better and accepted practices, a non-edilable version is placed at the
internal website of the entity for ready reference and compliance by all the concerned.

4, Long drawn communication from the SECP

As an update to the letter dated April 25, 2017 issued by Securities and Exchange
Commission of Pakistan (SECP) requiring Istamic Relie! to dissolve the local entily due to alleged
dual registration, we have been apprised by the management that due clarification has been
exended to the SECP that Islamic Rebef Worldwide (IRW) is registered under the laws of England
which has signed the Mol with the Ministry of Intenar, Government of Pakistan and it is a separate
legal entity distinctive from the Company i.e., Isiamic Relief Pakistan.

We have further been given to understand that the managemert has not yel received any
further notice / communication from the SECP in respect of the aforesaid malter after axtending
related representations. The managemant assaris that the IRW and group management intends
io continue operalions of the Company in Pakistan with an expecied continuous growth patiern
in future years, thus the Company is assessed by the managemenl as a going concern. The
managament has apprised that in cautious evaluation of foregoing, a legal opinion to this effect
has also beean cbtainad and based on same it 15 also apined that the Company's operations are
likely to continue un-affacted in future. We trust that the Board is aware of the aforesaid matters
and is in agreement with the management’s representation in this respect.

5. Deferred liability — Staff reirement benefit

We have been informed that the gratuity scheme as practiced at the Company is not
approved under the Sixth Schedule to the Ordinance which if approved, would entall tax
benefits to employees without increase to employee benefits | cost to the Company. We further
noted that whilst the Company has been charging the gratuily expense Lo respective projects as
par agreed terms with donors, the comesponding funds for the gratuity obligations are not
separately earmarked / maintained. As a consequence of establishing a separate / recognized
gratuity fund, with coninbution being based on actuarial valuation, the fund shall be able o meet
its certain obligations and earm relurm on s deposits resulling in savings 1o the Company with
corresponding reduction in employer's confribution / costs. In this respect, we recommend that
gratuity fund may be registered and approval of the tax authorities be obtained.

L]
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B. Corporate and secretarial compliances

61  The related regulatory filings made by the Company indicale that the Company has
appointed a Company Secrefary, Section 213 (2) of the Companies Act, 2017, requires that
appointment contract for the Company Sacretary should be maintained at the Company's
registered office, However, we were not provided with any decumentation for assessing the
compliance thereof, Wa recommend that Company should align related regulatory filings /
documentation management with related provision of Companies Act, 2017 to avoid any legal /
financial implications.

8.2 Wa noted that the meatings of Audit and Finance Committee {AFC) and the Board of
Trustees (BOT), both were held an December 19, 2024. However, Terms of Reference (ToR)
mandate that AFC meetings must be held at least ane month prior to BOT meetings to allow
adequate time for review, discussion, and decision-making. We recommend that compliance
with the ToRs should be monitered regularly for baing appropriately followed to achieve
envisioned objectives of effeciive corporale govermnance.

6.3  Aricke 44 of the Company's Articles of Association requires establishment of an
exaculive commitiee to exercise such executive powers as may be delegated to it by the Board.
However, we noled that a committee to this effect is yet to be established. The Company
currently has Audit & Finance committes, which does not fulfil requirement of an Executive
Committee as defined within the Articies. We recommend that the Company should take
necessary steps o comply with its arlicles of association

7. Provision for death compensation pool

W noted that as at year end, the Company is maintaining a death compensation poal
of Rs. 17 mitlion for employees for which a specified conlribution is made by the Company, We
noted that neither acluarial assessmen! is made for the Company's related obligation nor
related funds ara separately sarmarked or invested. We recommend that the Company should
conduct an actuarial valuation to accurately estimate the Company’s financial obligation as well
as related cos! charging to relevant projects { donors along consideration for return on sums set
apart in this raspect

8 Internal Audit (IA) Department

We noted that during the year the |A Department had nol been ocperational at the
Company level. The Company not only facks a comprehensive Internal Audit Manual but aiso
does not have an approved Internal Audit Plan. The absence of an operational internal audi
function and guidelinas impact internal control effectiveness. nsk managemert and governance
processes. We recommend that the Company should establish an adequalely resourced
functional 1A Department and put in place policy guidelines to ensure effective oversight of the
Company, duly responsive to the needs of local ecosystem, financial discipline and donors.

8. Dperating fixed assats

We noted thal certain items with assessed useful life of up to 1 year are being
capitalized by the Company which is inconsistent with the principles of IAS 16 'Property Plant
and Equipment’. We recommend that the relevant accounting policy be revisited for any updates
required to align the same with the requirements of applicable accounting and reparting
standards

SHATLY
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10. We may add that our normal audit proceduras are designed primarily wilh a view 1o
axprassing our opinion on the year end financial statements as a whole and not to provide an
indepandent assurance on the internal control structure, Further, an audit is undertaken on a
test basis thus due fo sampling and inharant limitation all tems under a specific account head
may not be subject to audit procedures. Accordingly, the matters identied in this letter
rapresent only those which came fo our notice during the course of the audit and sama should
not be construed to have included all the poasible accounting end critical maters which a more
extensive special examination might reveal.

11.  We wish to ptace on record our appreciation of the cooperation and courtesy extended
to us by the management and staff of the Company during the course of the audit

Yours truly

AT

encls
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Annexuns |
ISLAMIC RELIEF
FINAMCIAL STATEMENTS FOR THE YEAR ENDED DECEMEER 31, 2024

List of the ilems requiring the Board's approval as referred to in our latter 1020 dated Apnl 22,
2025,

Rupees

i} Additions to property and eguipment 78,285 OBB
i} Property and equipment disposed off having cost of Rs, 2,002,185 and

book value of Rs. 630,463 for 368,510

iif) Microfinancing Pool Program Fund - Wiite offs 995,307

iv) Microfinancing Pool Program Fund = Provision 1,403,878

v} Payable under orphan disbursement scheme (OD3) as at year end 283,750,576

vl) Graluity scheme charge for the year — Income and expenditure 107,803,797

vil) Gain on remeasurement of gratuity obligation — Other comprehansive 44 33T 448

income
viii) Cost of fully depreciated assels in use at vear end 151,286 867

ix) Securty deposit placed with Habib Metropolitan Bank for letler of 35,880,655
guarantes issued in favor of the Integrated Flood Resilience and
Adapiation Project (IFRAP),

x) Provision for gratuity as disclosed in note 13 lo the financial slatemants,
xi} Balances and fransactions with related parlies as disclosed in note 20 to
the financial statemants;
xii} Inter project adjustments as referred in Note 14 and 15 to the financial
statemants;
xiil) Remuneration of executives as referred in nofe 22 o the fmancial
slatements;
xiv) Assumplion used in respect of gratuity obligation valuation as disclosed in
noete 13 to the financial stalements;
xv) Contingencies and commitments as disclosed in note 16 to the financial
slatements
xvi) Eslimates and assumptions used in calcutation of impairment of financial
assels.

HATAL
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Annexura Il

ISLAMIC RELIEF
FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMEER 31, 2024

List of pending cenfirmations as referred to In our letter 1020 dated Apnil 22, 20235

Related Party Confirmation
= Istamic Relef Worldwide

Donar Confirmations

= United Nations Children's Emergency Fund {(UNICEF) Co-Funded by lslamic Relief
Fartners

» [Inlemational Organisation for Migration (IOM)

= Reko Dig Mining Company

RHALI
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INDEPENDENT AUDITOR'S REPORT

To the members of Islamic Relief
Report on the Audit of the Financial Statements
Opinion

We have audited the annexed financial statements of Islamic Relief (the Company), which
comprisa the statement of financial position as at December 37, 2024, the siatement of income
and expenditure, the statement of comprehensive income, the statement of mowement in
restricted donor's fund F grant, the statement of cash flows for the year then ended, and notes 1o
the financial statements, including material accounting policy information and other explanatory
irformation, and we state that we have obtained all the informaticn and explanations which, o the
best of our knowledge and belief, were necassary for the purposes of the audit.

in owr opinion and o the best of cur information and acconding fo the explanations ghven ta us, the
statement of financial position, the statememt of income and expenditure, the statement of
comprehansive income, the statement of movement In restrictad donor's fund f gramt and the
staternent of cash flows fogether with the notes forming past thereof conform with the accounting and
reporting standards as applicable in Pakistan and give the information required by the Compamas Act,
2017 (XX of 2017}, in the manner so required and respectively give a frue and fair view of the state of
the Company's affairs as at December 31, 2024 and of the surplus and other comprehensive gain, the
changes in restricied doror's fund / grant and its cash flows for the year then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as
applicable in Pakistan. Our responsibilities under those standards are further described in the
Auditar's Responsibilities far the Audit of the Financial Statements saction of our report. We are
independent of the Company in accordance with the International Ethics Standards Board for
Accountants” Code of Ethics for Professional Accountanis as adopted by the Institite of
Charlered Accountants of Pakistan (the Code) and we hawve fulfiled our other ethical
responsibilities in accordance with the Code. We believe that the audit evidence we hava
oblained is sufficient and appropriale to provide a basis for our cpinion.

Information Other than the Financial Statements and Auditor's Report Thereon
Management is responsible for the other information. The other information comgprises the
infosmation included in the directars’ report but does not include the financial statements and
our auditor's report thereon.

Cur opinton on the financial statements does not cover the other information and we do no!
express any form of assurance conclusion thereon.

*
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In coanneclion with our audi of the financial stalements, our responsibility is to read the other
information and, in doing &0, consider whether the other information i matenially inconsistent
with the financial statements or our knowledge oblained in the audit or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required lo report that fact, We have nothing to repor in this
regard,

Responsibilities of Managemant and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with the accounting and reparting standards as applicable in Pakistan and the
requirements of Companies Act, 2007(XX of 2017 and for such intermal control as
managemen! determines is nacasgary 1o enable the preparation of financial statements that are
free from materal missiatemeant, whather due 1o fraud or ermor.

In prepanng the financial statements, management 15 responsible for assessing the Company's
ability 1o continue as a going concemn, disclosing, as applicable, matters related to going
concern and uging the going concem basiz of accounting unless management either inlends to
liguidate the Company or to cease aperations, or has no realistic alternative but 1o do so.

Board of directors are responsible for overseeing the Company’s financial reporling process
Auditor's Responsibilities for the Audit of the Financial Statements

Our ohisctives are 1o oblain reasonable assurance about whether the financial slatements as a
whole are free from material misstatement, whetner due to fraud or error, and to issue an
auditor's report thatl includes our opinion. Reasonable assurance is a high level of assurance,
but is not @8 guarantee that an audt conducted in accordance with 1SAs as applicable in
Pakistan will always detect a material misstatement when it exists, Misstatements can arse
from fraud or error and are considerad material if, Individually or in the aggregate, they could
reasonably be expscled to influence the economic decisions of users faken on the basis of
these financial statements.

As part of an audit in accordance with 15As as applicable in Pakistan, we exercise professional
judgment and maintain professional skepticism throughout the audit We also;

= |dentify and assess the nsks of matenal misstatement of the financial statements,
whether dua to fraud or error, design and perform audll proceduras responsive to those
risks, and oblain audit evidence that is sufficient and appropriate o provide a basis for
our apinion, The rsk of nol detecting a malerial misstatement resulting from fraud 5
higher than for one resulting froem emor, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control

= Obtain an understanding of internal control relevant to the audit in order to design audit
proceduras thal are appropriate in the circumstances, bul not for the purpose of
BXprEssIng an opinion on the effectiveness of the Company's internal conirel,

i< I8
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Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concemn basis of
accounting and, based on the audi evidence obtained, whether a material uncerainty
exists related to events or conditions that may cast significant doubt cn the Company's
abifity to continue as a going concern, If we conclude that a material uncertainty exists,
we are required to draw attention in our auditor's repost to the related disclosures in the
financial statements or, if such disclasures are inadequate, to modify our opinion. Cur
conciusions are based on the audit evidence obtained up to the date of ouwr auditor's
report, Howewver, future events or conditions may cause the Company to cease io
canfinue as a going concerm.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and avents in a manner that achieves fair presentation.

We cemmunicate with the board of directors regarding, among other matters, the planned scope
and timing of the audil and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Report on Other Legal and Regulatory Requirements

Based on our audit, we further report that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies

o]

c)

d)

Act, 2017 (XIX of 2017),

the statement of financial peosition, the statement of income and expenditure, the
statement of comprahensive income, the stalement of movement in restriclad donor's
fund / grant and the statemant of cash flaws together with the notes thereon have been
drawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in
agreement with the books of account and returms,

investments made, expenditure incurred and guarantees extended during the year ware
for the purpose of the Company's business; and

Mo zakat was deductible al source under the Zakat and Ushr Ordinance, 1980 (X\VIIl of
1580).

The engagement partner on the audit resusting in this independent auditor’s report is JehanZeb Amin

VATer 0.

Chartered

yuntants

Izlamabad
Date: Apnl 30, 2025
LIDIN: AR202410083FSLILUPpGx

ISLAMIC RELIEF
(A company incorporaled under section 42 of the Companies Act 2017)

STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2024

2024 2023
Mote {Rupees) [Equivalent [Rupees) (Equivalent
GBP) GEP)
(Mote 5.14) {Mote 5. 14)
ASSETS
HOM CURRENT ASSETS
Property and equipment G 187 843,417 563,411 189,112 678 55T 67T
CURRENT ASSETS
Micro credit financing 7 48,129,318 137,061 124,174,398 347 789
Advances 8 19,296,737 54,952 24 302 460 66,319
Deposits, prepayments and
ciher receivables ] 143,169,261 407,769 66,048,307 184,583
Inveniory 10 50,813,375 144,704 207973 sp2
Cash and bank balances 1 1,854,158,910 5,280,200 || 1,724,544 620 (| 4,830,122
2,115,587 602 6,024,686 1033365767 5431705
2,313,431.018 6,588,097 2138473446 5980472
LIABILITIES AND FUNDS
CURRENT LIABILITIES
Acorusd expenses and other payables 12 438,TB3, 566 1,249, 560 1055860456 2066467
NON CURRENT LIABILITIES
Deferred liability 13 195,474,883 556, 666 212,489 807 "' 555,144
Dafarred grants 14 197 843,417 563,411 188,112 874 587677
383,318,300 1,120,077 411,802 586 1,152,821
RESTRICTED DONORS" FUND / GRANT 15 1,481,329 153 4,218,470 557015404 1,856,184

2,313,431,018 6,588,097 2138478448 5800473

CONTINGENCIES AND COMMITMENTS 16

The annexsd notes 1 1o 25 form an intagral part of these financial sladements.

\
CHIEF EXECUTIVE
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ISLAMIC RELIEF
{A company incorporated under section 42 of the Companies Act 2017)

STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
Mote  (Rupees) (Equivalent (Rupees) (Equivalent
GBP) GEP)
(Mote 5.14) (Mode 5143
INCOME
Grant Income recognised 15 8,033, 563,051 22,52 683 V526 484,781 21 818208
Arnoetization of deferred grant 14 78,927,787 221,271 51,066,098 148,021
8112, 490,838 22,742,954  TETT.530859 21584097
EXPEMDITURE
Fropect axpenditure 19 8,033,563,051 22,521,683 7528464761 21816206
Drepreciation B 78,927,787 221,27 51,066,088 146,021
Operational suppor expenditure 18 - - - =
8,112,490,838 22,742,954 7577530850 21964 317

SURPLUS/ (DEFICIT) FOR THE YEAR . =

The annexad notes 1 to 25 form an integral pan of these financial statements.

WAFZL
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ISLAMIC RELIEF
{A company incorporated under section 42 of the Companies Act 2017)

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED DECEMBER 31, 2024

2024 2023
Note  (Rupees) (Equivalent  (Rupees)  (Equivalent
GEP) GHF)
{Note 5.14) {Mate 5.14)

SURPLUS! (DEFICIT) FOR THE YEAR & .
OTHER COMPREHENSIVE INCOME
ITEMS THAT WILL NOT BE RECLASSIFIED
TO INCOME AND EXPENDITURE
Loss on rermeasurement of staff retirement
benalit 13 44,337,448 124,298  (58,020,084) {165,015)
Currency trangiation difference . 67,401 - 130,363
TOTAL COMPREHENSIVE (LOSS) 1 GAIN
FOR THE YEAR 44, 337 448 181,699  (56,020,064) ﬂ

The annesed nofes 1 1o 25 form an integral part of these financial stalements.

NFTEL.

CHIEF EXECUTIVE
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ISLAMIC RELIEF

(A company incorporated under section 42 of the Companies Act 2017)

STATEMENT OF MOVEMENT IN RESTRICTED DONORS® FUND / GRANT

FOR THE YEAR ENDED DECEMBER 31, 2024

Balance as at January 1, 2023

Maovermeant during the year
- Receipls
- Lecal Fund Raksing
= Transferred to deferred grant
- Dther operating incoma
= Project expendilure
- Adjustments

Comprehensive income

Surplus / (Deficit) for the year
Other comprehensive loss for the year

Balance as at December 31, 2023

Balance as at January 1, 2024

Mevement during the vear
= HEGEID#E
- Local Fund Raising
- Received In Kind during the year
= Transferred 1o defarred gramt
- Other operating income
- Projact axpanditura
= Adjustments

Comprahensive incomea

Surplus ! {Deficit) for the year

Other comprahansive (loss) / gain for the year

Balance as at December 31, 2024

The annexed notes 1 to 25 form an irtegral part of these financial stalements

\
CHIEF EXECUTIVE
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Mote

14
17
19

13

15
15
15
14
17
19

13

(Equivalent
[Rupees) GBP)
(Note 5.14)
(265,586.551) (965,431)
8,292 802,253 24 037 611
6,362,476 18,521
(194,117,643) (562,672)
376,496,993 1,091,318
{7.528.464,T61) (21,816,296)
34,424 704 99,784
089,531,019 2,858,266
(56,929,064) (34,652)
857,015,404 1868 164
667,015,404 1,868,184
7.538,548,132 21,133,934
26,034,075 72,985
1,016,013,668 2,848,342
(78,268,989) (219,479)
245,169,226 687,319
(8,033,563,051)| | (22,521,684)
56,063,240 157,170
769,976,301 2,158,587
44,337,448 191,699
1,481,329,153 4,218,470

ISLAMIC RELIEF

(A company incorporsied under sectan 42 of the Comparies Al 2017)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2024

Bicite

CASH FLOWS FROM OPERATING ACTIVITIES

Granl recsives during 1he yaar
Prosect expendilune and other expanses

Mot cash ganeraled | (used in) from operaling actvities
CASH FLOWS FROM INVESTING ACTIVITIES

Micro eradit financing

Proceads from othar oparating incoma

Furchase of property and equipman 6
Prooeeds from disposal of property and equigmant

Mpf cash ganerated from investing acihvilles
CASH FLOWS FROM FINANCING ACTIVITIES

Grant moelved {or property and eguipment 14

NET INCREASE [ {DECREASE) IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT BEGINNING
OF THE YEAR

Effect of foreign oumency exchange loss on cash
#nd cash equivalents

CASH AND CASH EQURVALECWTS AT END
OF THE YEAR 11

The annexed nabes 1 o 25 form an nbegral part of thess financial siolemends

TFTLL
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2024 2023

[Equivalsnt Fiiaas {Equivainnt

(Rupess]) GEP) (Rupeas) GEP)

|:H-|:||,- 513} LNHH 5.1 3-]

TABE 293,218 0987440 B I060V4086 23403460
(TB76,480,256) (21,520,645) (T.011.573.788) (20,323 827)
[190,196,037) [533,208)  1.003,500,317 3,169,633
74,641,101 208,253 (33,012,044} (05,5850
145, 168,226 BHT 318 244 588,609 B BET
(78,288, 588) (219,475} (184,117,643} {562 572
. - 825,750 2384
241,521,339 BIT.092 18,284 68D 53,000
78,288,980 29,478 184,117 643 SE26T1
125,614,290 163,366 1,305,802 6206 3,765,304
1,724 544 620 4,830,122 418541901 1,521, B04
B6. 712 [-H'T-E-.H-EE]
1,854,158,510 5,280,200 1,748, G4 G2 4 B0, ¥
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ISLAMIC RELIEF
(A company intorporated under section 42 of the Companias Act 2017)

NOTES TO AND FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024

1.
1.1

1.2

THE COMPAMNY AND ITS OPERATIONS

Istamic -Ralbef (the Company) was moorporated in Pakastan on Decamber B 1884 as a guarantes Bmited
campany, urder tha provisions of section 42 of the repealed Companies Crdinance, 1584 [now Companies Act,
2017y . The Company s aleo representative in Pakistan of lslamic Reliaf Worldwide (Parent erganization) whoss
headguarters ane n Bamingham, United Kingdom (UK). The main sources of income of the Company ane
danations racahed from individuals and nstiutions in Eursge , America, Canada through Parent organization and
through locad Individual and Institufional Donors funding, Thess funds are ufiized for executing profects: in
Pakistan and Azad Jammu and Kashmir, The registered office of the Company & siluated at 2nd Fleor, IRM
Complex, Plot # 7, Sunrise Avenue, Park Road, near COMSATS Unbverssty, Islamabad. The primary objective for
wh::hmncmmwmfnfmlnﬂhmnmu

axeculs projects for the relef and rehabilitation of public at large and those suffering from natural

dizastiers, wars eto.; and

- provide financial assistance to crganizations, instiutions, research centers and individuals to improve the
slandard of kving

BecuriSes and Exchange Commission of Pakistan (SECP) wide Circular Mo, 022015 dated Januvary 1, 2015 and
regulation & of Association with Charntable and Mot for Profit Objects Regulations, 2018 required associations s
up under Section 42 of the repeated Companies Ordnance, 1984 to apply to SECP for renewsal of their icense
Accordingly, the Company had appled for renewal of tha lcense bt the renewal stands pending, However, in
pocordance with the SECP's SRO 1574(19/2022 dated Novemnbar 25, 2022, the requirement of renswal of lcense
by the Company under section 42 of the Companies Act, 2017 has now been omitted from Associations with
Charitable and Noi for Profil Objects Reguistions, 2018, Accordingly, renewal of lhcense & not required 1o be
obtained and the axisting Bcense issued by SECP No CL=£2/1/92 remains effective. Further, the Company has
obtained membership of the Pakiztan Center for Philanthropy. Accordingly, the Comgany's management balieves
thad there s no material uncertainty abouf the Company’s ability to cenlinue as a golng concErm

The Company has 5 Area Offices and 16 Fleld Offices as listed below located in the mentionaed areas:

Area Office Peshawer Baitul Maal Street Moo 2 near Masid Mukaram kKhan, Ralbwsy Lane,
Pawakey, Peshasar,
Area Office Guelia Piot # 37-A Jinnah Town near Pead Institute Samungll Read, Quetla

House 293-A, Green House, Main Peshawar Road, Rawalpindi.
House 307, PIA Housng Society, Biock 9 Guilstan-g-Johar, Karachi

Arga Oihce Rawalpindi
Araa Oifice Karachi

Area Office Muzalarabad House 151, Streal 17 Upper Chalbér Housing Scheme, Muzaifarabed
Fiald Office Kohal House 38 &, Seclor A-71 Phase-2 KA, Kohat

Field Office Bagh Mear Police Slation, Sudhan Gall Road, Bagh.

Fizld OHice Larkana House 138, Near indus Girls College Sachal Colany, Larkana

Fiedd Office Haveli Opposéie NADRA office bypass road Kahuta, Tehsd and Distric! Havei,

Fiesld Cfice Harnal
Fiald Ciffice Kharan

Sased Abad near DHO Hosphal Quetla road, Harnai
Girls Coflege Road near CommissHonss House, Kharan,

Fizid Cifice Noshil House 1, Shaheed Master Muhammad Azeom Streel, Anam Bostan Road
Killi OQazi Abad, Nashki.

Fizld Office Wah Plot 63, Lane 02, Phase 2, Model Town, Wah,

Fi=ld Office Dhaddar kiain Rind Ali Bazar, Opposile Girls High School Dhaddar, Dislrict Bolan,

Feald Office Cita Sadullah Eill Jahangl Khan, District Oila Saifultah

Field Office Katal Faroogio Town Near Molorwiay Poice Difice, District Kakal,

Fiald Office Dara Allah Yar Zero Point, Azam Town, Quetta Road, District Jaftarabad,

Fiald Office Bannu Housa &8, Sireal 2, Bock B, Phase 1, Bannu Township, Banmu,

Field Office D. . Khan Ex Bass Commissioner House opposite Zyarat Abdul Ladil Mear Cincuit
House Kacheri Road, Dera lsmail Khan

Bungalow A-8, Gulistan & Musiala Opposse Cily Banguet Hall Main Bypass
Road, Mirpurkhas,

Fiald Office Saislite Town Rawalpindl House 8TB, B Black Near Umar Clinic, Satefiie Town, Rawalpind]

WHFEL-

Fiald Office Mirpurkhas

z

3.2

3.3

34

BASIS OF PREPARATION
Statement of compliance

These financial stataments have been prepared in accordance with approved accounting slandards as applicabla
in Pakigtan. The approved accounting standards comprise of

- International Financial Reporting Stardards (IFRSs) issued by the International Accounting Standards Board
(IASE) s nolified under the Companies Ast, 2017,

Accounting standards for Not for Profit Organisations {Accounting Standards for NPOs) issued by The
Institute of Chartered Accountants of Pakistan as notified under the Cormpanies Act, 2017, and
Provisions of and directives issued under the Companies Act, 2017,

Where provisions of and directives issued under Companies Act, 2017 differ from the [FRSs, the provisions of
and directives issued under the Compansas Act, 2017 have been followed,

KEW AND REVISED STANDARDS AND INTERPRETATIONS

Standards, amendments and interpretations to existing standards that are not yet effective

Standards, amendments and inlerpretations 1o existing standards that are not yel effective and have not been
earty adopled by the Company:

Effective dale
[anmual reporting
periads beginning
on or after)
A5 21 Tha Effects of Changes in Foreign Exchange Rates (Amendmeants) Januery 1, 2025
IFRS 8 Financial Instruments — Classification and Measurement of Financial January 1, 2126
Instrumenis (Amendments)
IFRS 7 Financial Instruments: Discloswes (Amendments) January 1, 2058

IFRS 158
IFRS1E

Subsidiaries withoutl Public Accountabllity, Disclosures
Presentation and disclosure In financial statements (Amendmaents)

January 1, 2027
January 1, 2027

Thp_ management anticipates that adoplion of above standards, amendments and interpretations in Future
periods, will have no material impact on the financial statements other than in presentation / disciosures.

Further, the following new standards and inerpretations have bean issued by the International Accounting
Standards Board (IASB), which ate yet 1o be notifled by the Securities and Exchange Commission of Pakistan,
for the purpose of thelr applicability in Pakistan.

IFRS 1 First-time Adoption of Intemational Financial Reporting Standards

IFRS 18 Presentation and Disclosures in Financial Statemants
IFRS 19 Subsidiaries without Public Accountabilily. discliouwres
IFRIC 12 Senice concession arrangaments

The fallowing interpretation issued by IASE has been walved off by SECP vide SRO 24(1)2012;

IFRIC 12 Service concession arangements

There were certain amendments to accounting and reporting standards which became effective for the Company
lor the current year, However, these are considered not to be relevant or to have any significant impact on the
Company's financial reporting and, therefore, have not been disclosed in thesa financial statements.
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USE OF CRITICAL ESTIMATES AND JUDGEMENTS

The preparation of financial statements in conformity with the approved accounting siandards requires
managernent to make judgments, estimales and assumptions that affect the application of polices and repored
amounts of assels and kabiltles, iIncome and expenses. The eslimates and associaled assumplions are based
an higlorical experience and various other faclors that are believed to be reasonable under the circumstances,
the rasuls of which farm the basis of making judgments about camying values of assels and labilities thal are
nol readily apparent fram other sources. Actual resulls may differ from these estimates

The estirmates and underlying assumplians ase reviewed on an ongoing basis. Revisions to atcounting estimates
are racognized in the period in which estimates are revised if the revison affects only that perod, of in the pencd
of the ravision and future periods if the revision affects both currant and future pefiods.

Judgments made by managemant in the application of approved accounting standards thal have sigaidicant
affect on the financial statements and eslimates with 2 gignificant sk of material adjusiment in the subseguent
yoar are discussed in the ensuing paragraphs. The areas where various assumptions and estimales are
significant to the Company's financial statements or where judgment was exercised in application of accounting
palicies are as fofows:

a) Property and eguipmeni

The Company reviews the useful Ife and residual value of property and equipmeant on a regular Basis, Any
change in cstimates in lulure years might affect the carrying amounts of the respectve items of property
and equipment with a corraspanding effes! on the depreciation expanse and impalrment,

b) Expected Credit Losses

The company reviews the Expected Credit Loss (ECL) essessmant which is based on the historical credit
loss exparence over the life of the micro credit loans and other receivables and adjusied, if required. The
ECL assessment is reviewsd by the management on a annual basls

g} Impalrment of non-financial assets

The carrying amounts of the Company's assels are reviewed at each reporting date to determine whether
there is any Indication of impairment loss. IF any such indicalion exists, recoverable amount is esfimatlad in
order to determing e extent of the impairmant loss, if any,

d} Staff retirement benofits

The Company operalés an unfunded gratuity scheme for all ils elgible employees, wherein provision is
made as per the actuarial valuations based on cerlain assumptions regarding future outcomes, the principal
ones baing in respect of increase in remunaration and the discount rate used to convert fulure cash fows o
current values, Calculations are sensitive 1o changes in the underlying assumpbons

e} Contingencies

The Company reviews the status of legal cases on a reguiar basis. Based on the expecled oulcame,
appropriate disclosung of provision s made.

fi Right of use asset and corresponding lease liabllity

IFRS 16 Leasss requires the Company b0 assess the lease lerm as the non-cancelable bease term in ling
with the lease conftract logether with the perod for which the Company has extansion options which the
Company is reasonably certain to exercise and the periods for which the Company has terminabion options
for which the Company is not reascnably cérain o éxercise those lermination options.

6.2

—}-

MATERIAL ACCOUNTING POLICY INFORMATION

The Company adopled the amendmant fo IFRS regarding disclosure of Accounting Policies [Amendments 1o |AS
1 and IFRS praclice stalermanis from July 1, 2023 onwands. Although amendiments did nol resull in any changes
1o the accounting policies themselves, they impact the accounting policy information disciosed in the financial
statemants.

The amendments reguire disciosure of ‘materiall rakther than “significant’ accounting poficies. Tho amendmenls
also provide the guidance on the application of materiality fo disclosure of accounting policies, assisting entilies
in provide useful entity specific accounting policy Information that user noed to understand other information in
the financial statements

The material accounting policies set out below have bean applied consislenily 10 ail pericds presenied in inese
financial siatements

Basis of moasuremaent

These financial stetements have boon prepared, using sccrual basis of accounting, under fhe heaboneal cosl
convention except deferred liablity for staff retinement gratuity whach is carried at presant value of defined benefit
chiligation in accordance with the actuarial valuatlion using the Projected Unit Credit (PLIC) methed,

Propery and equipmeant

These are stated ol cost less accumulated depreciation and mpaliment loss, if any. Cost of an ilem of propery
and equiprment comprises purchase price, import duties and other costs directly atributabla to bring the assels 1o
the location and condiion necessary for it to ba capable of operating in the manner intended by Ihe
management.

An itemn of property and equipmant is derscognized upon disposal or when no fulure economic benefits are
expecied from s use or disposal. Any gain of ioss arising on de-recognition of the assels (calculaled as the
difference between the nel disposal proceeds and the carrying @mount of the asset) is incleded in the statement
af mcome and expenditure for the period in which he asset is derecognized

Depreciation iz calculated on the straight fing methed and chasged to the statement of income and expendilune
to write off the depreciable amount of each asset over its estimated wsefd life at the annual depreciation rales
specifiad below:

(e}
Wehiclas 20
Fumiture and fittings 123
Cffice equipment 12,5
Communication equipment'Compulers 33,533
Progect equipment 12.5
All assels beldow Fs. 100,000 105

The cost of replacing & part of item of property and equipment is recognied in the camying amount of the dam i
it is probable that future economic benelits embodied within the part will flow b0 The Comgany and s cost can be
measured reliably. The carrying amount of the replaced parl is derecognized. The cost of the day-to-day
servicing of the property and eguipment are recognized in slatement of income and expenditure a5 incumad.

The carrying valwes of property and equipment are reviewed for impaiment when even! or changes in
circumstances indscate that the carrying value may nol be recovarable. If any such indication exisls and wheare
the camying valses exceed the estimaled recoverable amounl. the assal or cash-generated wunils are writlen
dowwn b0 their recovarable amount.

The reccvarable amount of progarly and equipment is the greater of fair valus less cost to sell and value-in-usa
In assessing value-in-uss, the estmated fulure cash fiows are discounted 1o their present value, using & pré-tax
discount rate that refiects current marke! assessments of the time value of money and ihe risks speciic 1o ihe
assel. For an assel that does nel generale argely independent cash inflows, the recoverable amouni is
determined for the cash-generating unit 1o which the asset beiongs. Impairmenl losses are recognized in thi
statemant of income and expandiure.

Full manth depreciation is charged in (he manth of acquisition whersas no depreciaton s charged in the month
of dispoaal

y oo
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5.3

5.4

5.5

5.6

&

Micre credit financing

The Micro credit financing activities undenaken by the Company are based upon lslamic mode of fnancing
*Murabahah® and "Qarz-e-hasng”, Murabahah 18 an s%emic connodation and in essence a sale. The o lealum
distinguishing It from ather kind of salé & that in Murabahah, the seller expressy tells the purchaser how much
cosl has been incurred @nd how fmuch profil the selier s going to charge the purchaser in addibion to the said
cosl Following the Murabahah mode of business, the Company with tha consent of the purchaser buys cerlain
goods | commodites and provides the same {o purchasers on 8 cerain profit added to the ralated cost, Qarz-a-
hasna is awarded without any profit element, The activities coverad under the micr cradd financing include
sarving desarving people In income genaration, education, homa improvement and assistance 1g widows

The Company apples the IFRS 9 Fyancial instrurments ganeral epproach to measura he sxpecied cradd lossas
(ECL) on microcradi financng., |1 assesses on a forward-looking basis the expected crodit iosses associatad with
rcrocredit Inans, calculating a (ifetme expected credit loss for s recognized microcredit loans &l least annually,

Advances, deposits, propayments and othor recelvablis

These asgels ane recognized at cost, which is the fair value of the consideration given. The Company assesses
an a2 forward-loaking Bagis the expoclad credit losses assodiabed with advances, deposils and other receivablas,
applying the simplified agproach for calculating Metime expected credit losses for these assats recognined al
Ieast annualhy,

Inventory

In-hind donalions are fefiecied In (opncial sistemenis af. thelr fatr value In-kind donafions receiwed - ane
recognized ps restricted grant ard digiributions made are charged to relevant project s expensa. Any femaming
balance &l year end is recorded as par reguiramenits of 142 2 Inventanes’ at lower of cost or MRV,

Cazh and cash equivalents

For ihe purpose of statement of cash fiows, cash and cash egquivalaniz compnse of cash in hand and baiances
willt banks

Accrued expenses and other payables

Atcoed expentes and other payables are camed at cost, which & (he farr vaiue of Ihe congideration 1o be paid
in future Toe goods and services recelved, whether or not billed to the Company.

Siafl ratirement benafits

The Company operatos an un-funded grastudty scheme for all ehgibde emgloyees completing 1he minimum
qualifying perod of service. The Eabilily recognized in the stalement of findncial position in respec: of defined
banefd plang, is the present value of the defined benefit obligations at reporing date. The defined berefi
obligations are calculated annually, by an independent actuary using the projected unil credit mathod. The maos
recent valuations were carried oul 88 al Decembar 31, 2024, The present value of a dafined benefit abigation
detarmined, by discounting the estimated fulure cash outfiows, using the inferest rates of high quality corporate
bonds that are nominated In the currency In which the benefits will be pald, and that hava terms to maturity
approximating the terms of the related Habilily. Remeasurement gaing and losses arising from expenence
adustrmenls and changes in actuarial assymplions are recognized through other comprehensive incoma for he
year. interes! axpensa reidlad o gratully schems is recognised in income and sxpandliture account

Deferred capital grant

Granis related to property and equipmant ane socounted for by setting up the grants as deferred granl Thesa
granis are recognized as incoma on 8 systematic basis over the useful Iife of the retaled property and eguipmenl

&.10
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Restricted donors' fund / grant

Resiricted donors’ fund / grant received for specific purpose, are deferred when recetved and recognised as
ingame io he exient of actual expenditure incurred

Incame recognition

Grand & recognized when there g reascneble assurance thal the Company will comply wilth the conditions
precedent 1o the grant and meets fts performance obiigation criteria. Grant received in Kind is recognized at fair
value of items received. Grant is recognized as income over such period as is necessary o match it with the
refaled expenditure, on a systematic basis Le. meeting of performance obligation. Sale of itemis is recognized
upon dalivery basis

Frovisions

A prowision is recognized in the financial stalements whan the Company has lagal or constructve chiigalion as a
result of past events and it is probable that an outliow of resources embodying economic benadits will be required
io sabbs the obligation and a rellable estimate can be made of the amount of obligation

Taxation

The Company holds siatus of a not for profd crganization under the Income Tax Ordinance. 2001 (lhe
Ordinance), Thus it cladms exemplian from incoms tax in accordance with the ralated provisions of the Ordinance
Further, no provision for taxafion has been made in the financial staternents since the Company is not angagad
in any activity chargeable o income &x.

Functional and presentation currency

items mcluded in these financial siatements of the Company are messured using the cumency of the primary
economic emironment in which the Company operales (the functionel currancy], which is the Pakestand Rupee
(PKR]. Pregentation currency is Pound Steding (GEP) which is the funcliona! currency of the Parent
Cirganization,

Forelgn currency transactions and tranglation
Fupees slatements

Fakistani Rupee is the functional currency, Transactions in foreign currencies ane recorded al he exchangs rale
ruling on the date of fronsaction, AN monetary assels and labiities denominated in foreign curmancies are
ratranslated at the rate ruling al the repoding dale All exchange gains | (losees) are credited / (debited] 1o the
resticted donors” fund ! grant.

GEP statements

AN azsets and liabfties are ranstaled from their lunclional curmency inte GBP &t the sxchange rate provailing on
the regoring date, whilst the siatement of income and expendibure dems are translaled at the average rate of
exchange for the reporting period. Resulting translation differences are taken direclly to other comprehensive
income

For thés purpose slatement of financial position items have been iransialed info GEP al December 31, 2024
exchange rate of GBP 1 = PKR 351.153 (2023; GBP 1 = PKR 357.040) and the sialemani of income and
expenditure #ems hawe been translated into GBP at average exchange rate of GBP 1 = PKR 356,703 (2023
GBP 1 = PKR 344 803).
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Financial imstrumenis

All financial assets and financial kabilities ame recognized al the tima when the Company becomas a party fo the
contraclus provisions of the instrumant. All the financial assets are derecognized at the time when the Company
losses control of the conlractual nghts thal comprisa the financial assets. AN financial kablities are deracognized
al the time when they are exlinguished that is, when the obligation specified in the coniract ks discharged,
cancalled, or expires. Any gains or losses on de-recognition of tha finantial assets and financial abdlies are
taken to the statement of income and expendiume

{l] Financlal Assets
Classification
The Company classifies #s financial assets i the foliowing measurement categories:

a) Amortized cosl where the effecive inlerest rale mathod will agply,
b) Fair value through profit or loss (FYTPLE
) Fair vahee (hrowgh aihar comprehensive income (FYTOCE),

The cassification depends on the enfity's business model for managing the financial assets and the
eaflraciual terma of the cash flows.

For assais measured at fair value, gaine and losses will either be recorded in stalement of ncomse and
expanditure or statemant of comprefensive Income (OC]). For investmants in aquily instrurments thal ane
nd hald for trading, this will depend on whether ihe Company has mada an imevocabla electon at the lime
of Initial recognition to Bccount for the aquity invesirent al fair value through other comprehansive income
(FYTOCH, The Company reciassifies debt investments when and only when fls business modal for
managing those assels changes.

Recognition and darecognition

Regular way purchase and sale of financlal assels are recognised on rade-date, the date on which the
Company commiis to purchase or sell the assel Financlal assets are deracognised when the rights 5o
recalve cash flows from the financial assets have sxpired or have been transfamred and the Company nas
fransfered substanlially afl the rsks and revwands of ownershs.

Measuremont

Upon mitial necognition, the Company measures & finansial asse! (other than asset camed at FVWTPL) al its
fair walue plus transaction costs directly attibutabds to the acqusition of the finencial assel Howaver,
jransacton costa of financial assels canfed af FYTPL are expensad in fhe stalement of Income and
expanditure durmng the yaar

Debt instruments

Subsequant measurement of debl Bstruments depends on the Company’s business model lor managing
the asset and the cash flow characteristics of the esset, There are three measuremend categories injo which
the Company classifies is debl instuments:

(a) Amortised cost

Assels fhal are held for collection of contractual cash flows where those cash flows repressan] solaly
payments of principal and Interest are measured at amostised cost Inlerest income from thess financial
assets 13 included in odher income using lhe effective inlerast rate method. Any gain o loss arising an
derscognition i recognised directly in the statement of income and expenditure and presanted in other
cperaling gRingiosses), together with forelgn exchangs gains and losses. Impalrment losses are presanted
as separate line fiem wn the statemend of income and expenditure.

B

{b) Fair value through other comprehansive income (FVTOCI)

Assets that are held for collection of contractual cash fliows and for selling the financial assets, where the
assets’ cash flows represent solely payments of principal and inlerest, are measured al FUTOC
Movemenls in the camying amount ara taken theough OCI, except for the recognition of impairment gains or
logses, ineres! ravenue and loreign exchenge gaing and losses which are recognised in income ar
mxpendiure. VWhen the financial asset is derecognised, the cumulative gain or loss previously recognised in
QOCI s reclassified from equity to statement of income and expenditure and recognised in other income [
charges. Interes! income from these financial assets is included in finance income using the effective
inferest rate method. Foreign exchange geins and losses are presented in other income / charges and
impairment expenses are presented as separate line ltem in Ihe statement of income and expenditure

£} Fair value through profit or loss (FYTPL)

Assols that do not meet the crileria for amorlised cost o FVWTOC! are measured at FYTPL. A gain or logs
an & debt investmant that is subseguently measured al FVTPL is recognised in the staternent of Income
and expenditure and presented nel within other operating gains / (losses) in the pericd in which it arises.

Equity instruments

The Company subsequently measures afl equity investments at fair value. Where the Company's
management has elected to prasen! fair value gains and losses on equily investments in OCI, there s no
subsequent reclasaification of fair value gains and losses (o profit or koss following the derecognitian of the
investmenl. Dividends from such investments continue to be recognised in profit or loss as other income
when the Company's right (o receive paymenis is established,

Impairment of financial assats

The Company assesses on a forward lpoking basis the Expected Credit Losses (ECL) associated with its
debt Instrumenis camed at amorised cost and FVDCL The impaimmeni methodology applied depends on
whether there has been a significant increase in credil risk

Following are financial instruments that ane subjact to the ECL Model:
- Micro credit financing

Deposis and other receivables

Bank balances
Significant increase in credit rsk

The Company considers the probability of defaull upon initial recognition of asset and whether there has
been a significant increase in credit risk on an angaing basis throwghout each reporting perod. To assess
whether there iz a significant increasa in credil risk, the Company compares the risk of a default occurring
on the instrument as at the repcrting date with the risk of defaull as al the dale of initial recognition. it
considers available reascnable and supportable forward-looking information.

The foliowing indscators ase congidered while asaesging cradit rsk:

= gclual of expected sionficant sdverse changes In business, financial or economic condiltons that are

expected to cause a significant change to the dabtor's abilty to mest is obigations,

- -]
- sig
- gignificani changes in the value of the collateral supporting the obligation or in the quality of third-party

guaraniees, if applicable,

il
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Definitien of default

Tne Company considers the following as constiuting an event of default for mfernal credit risk mEln_aga-muM
purposes as historeal experence indicates that receivables thal meet sither of the followsng critenia are
genarally not moovaralle.

- when thera is a breach of financial covenants by the counterparty, oF _
- informaticn developed interna®y or oblained from external sources ingdicates thal the delxtor i unikaly io

pay s creditors, including the Company, in full (withoul taking intc account any collaterals held by the
Company, including:

a) Death of the borrower or histher bread earming househokd mamber who & identified 3t the time of
submission of loan applicaton

b) Permanent disability (not being able 1o work)

€} Insanity or prolonged lliness

irrespective of the above analysis. in case of micro credit loans, the Company considers that default has
occurred whan a debl is more than B0 days past due. unless the Company has reasonable and supponabie
infarmation to demonatrate that a more lagping defaull crifancn & mane aperoprate.

Credit - Impaired financial assets

A fnancial assel & credi-impaired when one or more evenls thal have a dalimental impacl on the
estimated futura cash flows of that financial asset have occured. Evidence that a financial assel is credit-
impairad includes obsarvable data about the following events:

significant financial difficulty of (he Eswar or the bomowar,
a breach of contract, such as a defaull or past due evenl;

. the lender(z) of the borrower, for economic or contractual reasons relating 1o the bomower's financial

difficulty, having granted to the borrower a concession(s) that the lender(s) would nol otherwise consider;
it is becoming probable thal the borrower will enter banknuptey or other financial rearganisation; or

- he disappearance of an active marked for that financial asset because of financial difficulties.

Financial liabilities
Classification, initial recognition and subsequent measurement
The Company classifies ils financial latbilites in the following categories:
= al fgir vatue throwgh profit or loss; and

Amortized cost

The Company delormines the clessification of ils financial abilites at mitial recognition. Al financal
liabilitles are recognized inikally at fair value and, 0 case of olher financial liabilikes, also inclede direcily
alfrbuiable Iransaclion cost The subsequeni measurement of financial HabiRies Jepends on Their
classification, as folomws:

a} Fair value through profit or loss

Financial liablties st falr value through profit or loss include financial llabilities hed-for-trading and
financial liabililies designated vpon inflial recognition as being ai fair value throwegh profit or loss. The
Company has not designated any financial lisbity upon recognilion as being & fair walue Throwgh profit
of BaEs.

b} Amortized cost

After initial recognition, other financial liabiities which are interest bearing are subseguently measured
af amortized cost, using the effective interest rale melhod, Gain and losses are recognized in (s
slatement of income and expanditure, whan the Fabilities are derecognized a9 well as through effeclive
interest rate amodnization process,

Da-recognition of financial labilities

A hnencial kabilily s derecognized whan the obligalion wnder the Hiebllity iz discharged or cancelled or
expires; When an edsting financial liability is replaced by another from the sama jender on substantialy
different terms. or the terms of an existing fiability are substantially modified, such an exchange of
modification is trealed as a de-recognition of he adginal liablity and the recognition of a new lability, and
she differance in the respective carmying amounts & recognized in the statement of income and expenditure,

{lii} Off-setting financial assets and financial liabilities

Financia! ssasts and Mabilibes are offsel and the nel amaunt (@ repored n the stalemeant of financial
position, i the Company has a legally enforceable right (o se! off the recognized amounts, and the
Company effher intends fo satte on a not basis, of reéalize the as2et and seite the Labilty simultansously.

Leasas
{3} Accounting as Lessee
Leass lakility

The lease lability is initlally messured &t the present vaise of the lease paymenis that are nod paid at the
commancement date, discountad using the interest rale implicil in the lease or if that rate cannot be readily
determinad, the Company's incremental borrowing rale. Generally, the Company uses ils incrememal
boerowing rabe as the discoun rabe.

Lease payments in the measuremant of the |ease liability comprise the following:

i lxed payments, including in-substance fixed paymenls, less any Iease incentive recewable,

i, varable lease payments that depend on an index or & rate, initally measured using the index or rale as
at the commencemant dake;

il, amounts expoecied o be poyable under a residual vaive guarantee; and

be, lhe prercise price under a penchase opton that the Company is reasonably cartain bo eeencise, |ease
payments in an optignal renewal parod If the Company is reasonably cerai (0 sxercse an exiensen
opilon, and penalties for early terminotion of a leaze unless the Company e reasonably certain nof o
terminate aaiky.

The lease isbility is measured at amorlised cost using the affective inlarest methed. [ is remeasued whan
therz is a change in fulure kease payments arising from a change in an index or rate, d there i a change in
the Company's estimate of the amount expecied to be payable under o residual value guarantee, or i the
Company changes its assessment of whelher it will exercise a purchase, extension or lerménalion oplion

When the lease Esbility iz remeasured i this way, a cormesponding adjusiment & made to the carrying
amount of the right-ol-use assel, or s recorded in stalement of ncome and expendiure if the carrying
amouni of the righl-of-use assel has basn reduced o Zenhd,
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nolEl 8% ...
Lease payments are aflocated between a reduction of the liability and a finance cost Tne finance cost i _ - g ﬂ] 8§
charged to ihe profit or ioes as finance cost over the lease pericd 50 85 to produce a constant periodic rate E E e o g
of imerest on the remaining balance of the liability for each period g3 &
After assessing the lease portlolio as per IFRS 15 Leases, the Company concluded that 2l the lease o e
cantracts included within Company's lease pentfolie are canceliable by elther the Company or the lessor, + | 88 Kj =, g3t
immediately or on shorl notice and hence all the assels leased by the Company ang being categorized 2% E :E;. g 5|8 ﬁ qed
‘short lerm leases’ and payments made in respect of these leases are recognized in the statement of e3 S &f¢ S Sos
income and expenditute, expense reiating 1o short larm leases during the year is Rs. 58,557,782 (2023 Rs. g
42 580, 113),
5. 258 8sgée
ti & Lessor A b S I
As @ lessor, the Company delermines al lease inceplion whether each lease |5 a finance lease or an EEE o101 @
operating lease. To classify each lease, the Company makes an overall assessment of whethar the lease 3 §
transiers substantially all of the risks and rewards incidental to ownership of the underlying assel to the -
iads, t [Ezsgd =esgse
PR
{il Finance leascs § = 39 g —®e
& |
Ly
Leases where the Company transfers a substantial portion of the risks and rewards incidental io the 5
cwnership of an assel to the lessee are classified as finance leases, . R "
g B =i EREIE
! o s "“_,E o8 oy
The Company derecognises The underlying assel and recognizes a recetvable al an amount equal o E & 2 fe nEBLE
the net investment in a finance lesse. Net invesiment in a finance lease is measured at an amount £ £ gl <-sg¢
equal to tha sum of the present value of lease payments from lessee including any unguarantesd E
residual value of the underlying asset. Intial direct costs are also included In the initial measurement of
' =i
e net investmeant E 8 g g E‘ |
£ | ggg =@
The diffarence between the gross receivable and the present value of the receivable is recognised as 5 gglv| ~g
uneamed finance income Lease income b8 recognised owver the term of fhe lease using the nel > =] o
investment method so a8 1o reflect & constant periodic rale of refum
{iij Operating leases
=
The Company classiies a leasa as an operaling lease If the lease does not ransfer substantially all the E b
risks and rewards incidental to awnership of an underhying asset to the lassesa. E i g
3 8 &
The Company recognises jease payments recelved under operating lease as |ease income on a w 5 5 E
sirpight-line basis over tha lease tenm g g g _E % _ E
+ » .-‘ E o
If an arrangement contains lease and non-lease components, the Company alfocates the consideration & : g g% g E 5
in-the confract 1o the lease and non-lease componends based on the stand-alone sedkng prces n Es: g E 3 E LE E -
accordance with the principles in IFRS 15 Revenue from conlracts with cusiomerns, (e g 3 SEEE ..,E
@ 585225
o 288 §isssf

(261,735)

(51.068,088)
189,112,679

(3.612 788)
3,351,053
380 218,370
(180,103,691)
199,112 679
189,112,679
7H,268,388
(2,002,185)
1,371,722
(630,463)
(78,927,787)
197,843 417
485,503,173
(267,659,756)
197,843 417

(05,645)
95,645
(91,875)
569,625
{514,230)
563,625
(49,925)
48,928
[51,’1 a7

488

569,625
47

1,083,855
1,033,930
{656,442)
478,488
12.5%

258

(2.432,441)
2.470,706
(261,7358)
{31,755,413)
53,050,258
63,050,269
26,285,351
(1,359,335)
740,238
(619,097)
(44,459,716)

156,288,917
(105 238 548)
193,224,333
(148,958,126)
44 765,807

33.3%

B2 05

(850.624)
850,624

{1.841,106)
=

18,287 762
30,512,502
(12,224,830)
18,287 762
18,287,762
11,602,637
(3.456,434)
26,433,868 44,266,807
42,115,128
115,681,264)
26,433,865
12.5%

(233,078)
233,078

{721,857)

4350, 7R3

(778,840)
7,045,043

8,088 831
(1,746,148)
4,350 783
4,350,783
3,474,100
9,571,031
{2,525,988)
7,045,043

12.5%

581,558

{11,366)

(592,928)
(30,140,860)
119,619,214

20%

(16,555,837
112.854.240

112 654 240
183234075
(70,379,835}
112,854,240
36,917,000
(99,938, 936)
119,619,214

219,568,150

Year ended December 31, 2024

Opening book value

Additians
Accumulaled deprecialion

R%‘f?‘ \%ﬁeﬁiatinn

Disposals

Depreciation charge
Depreciation charge

As at December 31, 2024
Cost

Cosl
Accumulated deprecation

Disposals
Cost

Accumulated depreciation
Accumulated depreciation

As at Janvary 1, 2024

Cosl



1,101,310
{886,571
204,739

Total

56,001
{41,506)
15305

——

equipment

Project

442 718
{297 .959)
144,747

equipment/

Computers

(Equivalent GBF)

93,683
(80,995)
17.688

Communication

equipment

Office

fitlings
896,625
(85.243)
11,382

-13-
Furnlture and

406,385
{390 858)

15,527

Vehicles

YWear ended December 31, 2023

As at January 1, 2023
Acoumulated depreciation

Cost

6.1 Al assets are purchased from the funds denated by vanous donors as disclosed in note 14,

B5. .. [EZESEy 8| &g |E3EREly zgfd o T
§ % g o = EE % % % E = TR R W oile (Rupees) {Equivalent {Rupees) {Equivalent
- =~ e, ™ T b R GBP) GBP)
= = 6.2 The cos! of fully depreciated assels
slill in use is as follows
= om a5 o o =l P~ Dajin s =y o =
g_ ¢85 |88, €38 3308 §. [£F. &¥)§ B3 . Vehicles 54,522,538 146,724 50832438 185144
& ERe g ¢35 s S Furniture and fittings 5,097,097 14,515 11,223,113 40,797
Office equipment 13,475,823 38,376 4 490 865 18,325
_ — o i — g Communicabcn eguipment / Computers 81,544 409 232,219 21,103,214 78712
vgece [ER@ gkl s sz [FgEEsly =g: Project equipment 357,000 1017 4034308 14665
YBRYT [=° g8l gglg &R |2N=3YiE ggy 0 151,996 B67 432,851 51,783,838 333,642
= i 0
= T MICRO CREDIT FINANCING
| Microfinance pool fund - note 7,1 48,129,319 137,061 124,174,358 347,705
o v T (=1 e o= - =3 ™ o)
g§32ER €¢. 5E5 58y &5 | .| F2l§| &%k 74 Microfinance Pool fund
=g 7 E8 erlg ggs &9 =-1el ggel B
o
- 711  Considered good 48,129,319 137,061 124,174,308 347,789
Considerad doubtiul 1,375,274 3916 566,603 1,587
o = p— = = Principal amount recelvable - note 7.1.2 49 504, ; 124,741,001
33838 [Eg. 858 ¢gd sz [ ] £3ld =23 j o onr AR REeR
@SR 53 > = B 1 : 28]
o SN sgF =7 S S| 28R B Provision for doubthul debis - note 7.1.3 (1,375,274) {3,916) (566,603) (1,587)
- 48,129,319 137,061 124,174,388 347,788
i sala] eclal o ‘gfgﬁ sals szl 7.1.2 Principal amount receivable
DR colr B8 ga8 8% 18@°S % 8 & aEE Balance as at January 1 124,741,001 149,376 82,392,085 335,854
- g =30 EgF =8 [F7| LU(3| S8 B Disbursaments 103,119,620 280,091 225640632 655060
Rocoveries (177, 760,721) (408,343) (193,637.588) (561,280)
Wirite-off (585307) (1,669) (563,128} {1.822)
Currensy Iranslation difference - 2,522 - [BO,245)
Balance as at December 31 49,504,593 140,977 124,741,001 349,376
T.1.3 Movemeant in provision
Balance as at January 1 566,603 1,587 3,023,379 10,980
= Charge | (reversal) for the year 1,403,978 3,938 (1,793 ,648) (5.199)
5 Write-off {595,307) {1,669) (683,128 {1.922)
s 5 Cumrency iranslation difference = 62 . {2282}
2 3 g 8 Balance as at December 31 1,375,274 3,616 568,603 1587
I 5 & _s5 ¢ § & § 8
2 : = ] H k= k= Lo
E [ 8 = =
2 3 g g %é & g § k1 % &5 5 g % ’ 714 Microcredit financing represents faciity extended under different projects in accordance with each project
82, g 33 £ 8§ &% £ f% : & 3 \ﬁ objectives for an amount ranging from Rs 10,000 to Rs 300,000 provided to individuals assessod as deserving
g _E St .3 =38 & 3 E g g E ﬁ E g individuals. Murabahah carries profit ranging from 11% 1o 44% per annum with repayment due within six
- gg § 2 87 3 3 Epz 2 ? ¥v & 3 3 months Tﬂﬁﬂt}fﬂur months from the disbursement date (2023: 20% to 22%)
|, ] W = 1) (=4
SSSSE SE3 5° 3E5 BT 3E3 X iy £
OZx<¢- o< 40 <404 253 288 §u 248 &
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9.1

2.3

10

101

2024 2023
{Rupees) {Equivalent | s {Egunalant
GEBP) GBP)
ADVANCES
Considered good
Advances to f for
Suppliers 5828826 16,599 6,831,856 18,135
Employees 13,467 508 48,353 13,213,331 37,008
Implamenting Partners - - 4 547 252 12176
189,296, 73T 54,952 24 3872 469 &8,319
DEPOSITS, PREPAYMEMNTS AND
OTHER RECEIVABLES
Security deposis - note 9,1 43,020 480 122 512 g.457.868 18.087
Frepayments 6,632,250 18, BET 8,023,811 25274
Receivable fram IRW - nofe 8.2 83,536,531 266,370 50 564 0638 141622
143,189,281 407,769 66,046,307 184,983

This includes amount of B3, 36 880,656; GBP. 105,027 represantng 2 110% cash collatesal mangin hald as
secunly deposil by Habib Metropolitan Bank Limiled against a letter of guaranies ssued in faver of he
Integrated Flood Resillence and Adaptation Project (IFRAP)

This mcludes amount recavable from Head Office Islamis Relief Worddwide (IRWW) of Rs. 83 536,531, GEBF
286,370 (2023, Rs, 50,564,638, GBP, 141,622}

The macimasm amount dus from the related party at the end of any month during the year was Rs 53, 538 531,
GBP. 265,370 (2023: Rs. 50,564,838, GBF. 141,622)

2024 2023 )
(Rupoes) (Equivalent {Rupees) {Equivalant
GEP) GBP)
INVENTORY
Donataan-in-kind - note 1001 50,813,375 1“.?114 EUTIHTE 582

This amount reflects stock-in-kind inventory, recaived under the Flood Recovery Program-BLN from United
Matons Developmen! Pregramme (UNDP), that remained undistribuled at the closa of the regording peniod

CASH AND BANK BALANCES

With banks
In curfant aceounts
Local carrency - note 11,4
Foreign currency

I =mving / depasil accounts
Local currency - node 1.2

o i 3
2024 2023
{Rupees) {Equivalent [Rupees) (Equivalent
GBP) GEP}

1.545.400,141 4412345  1.075,3594,530 3,014,778
177 437 05 188, 556 524

1,545 586,578 4412881 1,078,583,856 3,015,207
04,572 332 867 349 647 960,664 1,814,815
1&“53'!'“} !EIM 1.?24.54“6?1] -'I.Eﬂtllli?

11,1 The above balances include amounts restricted for specific projects. Specifically, Rs. 51,248 167, GBP.
145,837 (2023: Rs. 84; GBP. 0.24) heid in Meezan Bank scoount and Rs, 52,527,522 GBAP, 148,585 (2023
Rz nill; GBP. nil) heid in Askan Bank account are designated for the RAFID-H project and the CAFSS projedt

11.2

12

respactvaly,
Sawing [ deposit accounts carmy mark-up ranging fram 5.87% to 11.01% (2023: 7.3% to 11.25%) per annum
2024 2023
(Rupees) (Equivalent {Rupees} {Equivalent
GBEP) GER)
ACCRUED EXPENSES AND OTHER PAYABLES
Payable to suppliars 80,934,066 230,481 BT 454,050 1.825.428
Payable io beneficiaries 9,809,147 27.934 41,421 618 118,014
Payabie to Orphans Disbursement Scheme
(ODSE) banaficiaries 283,750,576 TE1.008 233 574,857 E54.03
Payable for death compensation 17,358,000 49431 10,425,000 29,188
Accrued expenses 2,985,216 8,501 2,703 444 7.572
Refenticn monay 23,965 801 BE, 248 18,572.2T1 54,8178
Withhodding tax payable 33,524,781 95490 63,369,078 177,485
Audit fae 6,446,000 18,357 1,400,000 3,821
i AFaE 438 783,566 1,240,550 _ 1,050.860,456 2,068,467

67
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DEFERRED LIABILITY

47

The tnbast aCtuanal valustons of the Company's defned benahil cbligaton - graludy was conducted as ot Dacombar 31, 2024
using the projecied wnit credit method, Detalle of the abligations of stall relirement benofils e as olaws:

2024 __ — 203
{Rupees) {Equivalent (Rupoes) ([Equevaienl
GBF) GBF)
Thie ameunt recognized in the
statement of finamcial posiion
Pregent value of deflined benafit
oblgatan - graduaty “EI“‘IE" EH.!IE 212 AR5 0T EB'E-I‘I-IH
Changos In tha pregont value of
dafined bonefit obllgation
Balance as &t January 1 Fal 8,907 595,144 136 700 794 408 583
Currant sarvics cost mm.m"l 231,462 55,348 103 172,021
Intares! oxponas 28,340,481 71,041 | 14,855 8492 43351
107, 80%, 797 A02 503 T4.301.585 215372
(Gain)foss on remeasurement (44,337 448) (124,284) 56,620 064 185,016
Benelits paid {B0,681,373) {225908) (55450896 {180,731}
Cumargy irenstation difesence - 8,223 {121,485}
Balancs as al Decembar 31 125,474,883 EEBIB'&I 292485 507 5ih, 1ad
Charge for the yoar
Staternant of incoma and expendifure
Curent samnvics cosi 82,563,336 231,462 53,348,103 172021
ISt cxpansn &5, 340, 451 ?‘IE‘I 'FIIESEIEH 43 3517
1MIE|m ;H! 74,301 8BS 1 5IEH

Staternent of Comprohansive Incoms
(Gamylods on remepsummant

Significant achuarial asgumptions at

[44,337 448} {134, 298}

B G2G 05 165,015

the reporiing dato 2024 2023
Discount ratg 15.50% 14 B0%%
Expeciod rate of salany prowtn 12.25% 15.50%
Avarage duration of fe obligation 8 yoars B years
Expected martalily rate SLIC 2001-2005 SLIC 2001-2005

Sotback 1 yoar Setback 1 year
Expecied withdriwal rate Age based Ane based
Ratiremarn assumption Ago B Aga BO

Sansitivity Analysis

“E-

Sensitivity analysis is compited based on changes in assumglions whily holding all other essumptions constant. in practice,
thes is unkikely 1o occur, and changes in some of the assumpBions may ba comalated When caleulating the ssnsitivity al
defingsd tanafil obfégation fo sgnificant actuaral assumpions the same mathod {present value of the dofinod bonakt
chblgation calculated with the projectad un® credit method at the end of the repering period) has been apphed and i deplcied
EEWI:;;H‘INOWMWNHEM benaft obigation would bo B8 & resull I change n each af the folizweng
assum S

Decrease In assumption

IncroEsn in assumplion

rranl for capifal oxpanaitun
A o January 4

DEFEARED GRANTS
Cosi

{Rupdes) {Rupoes
% Discount rate 171,563,885 201,081 3&:‘ —
1 % Salary increase rate 02 950 388 188, 681,702
10 % Withdrawa! rate 184 456 499 186,080 B30
1 Year movtality e 185,305.9325 185,241 436
{Equivalant GBF) [Equivalent GBP)
1% Descount rata 488 572 572,648
1 % Salary increxss rate Ll 1= 482 871
10 % Withdrawal rate S2E.402 528913
1 Yaar montaity age 527,107 5I7 523

1401907
...,

TR LA
ry B
TR I1E.6TE HISE' E‘mﬂ-ﬂ E‘-"ﬂ

HRTETE

THIEL A

1,592,552
[180,0080%)  {1.0448808)

80216371

Antiatraipden Etizaton

2T
SEZOTE

O EG

184 117 0%

[T TRy
JX80,053

E5TEIT

25478

i, TS
4,574, 5

Transdened fom resticled donoey’ fund Fgmnd
Defesang

e

Aciumrgl o pmaliselion

Dphinrig Dol vl

{1R&TE
EI13
)
LBk ]
HATETT

(MR
1,202 03

Lr LR

Nz ST

[ Dol ey
169,152 879

330 F 18,37
Adpsitmanis - Balence as ot

(RS
2848

(9, TER)
9,204
543,411
15,712
eI

__GWTASATOT) (L) _ (190100882) (103406

{1,31)

(530, 663)
(. an)
19T S43 41T

19T £43 417

ELL RS L R

Ameeizaben chesg for the pesr
Cramency ransiason disents

Changs d Progact wise mowamont of doforred grants geoss balares

Arpiamnuliied arnomzaton

Decomber 31,
W

durirsg st yoar

hund I grant

resiricied dongen” witeind I gt

Projeci Balpsce ool Translersd from  Defation |
Jnfuarny 1,
e

JRupon)

358858 1
Hi gi
g-E%a

3., .5 83 § |
¢ § 33 %[
z 2 i3
£..8.8 g
i & & §
§.5228 . 5.. |
£ B8 3 @
HEERL
EZghsh

e e

HOI%E114°
P00 00000

e
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HO00S
HO050 N
(e L
HOAT TS
HOETENLEY

&Wﬂmnm-whmmm

Fudrminestaiom @nd Ceosral | in-ra
Excafency (S TRIOE)
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- D Aahimiles
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CONTINGENCIES AND COMMITMENTS
CONTINGENCIES

Thafs Brg e known mideisl contingoncies 2 af Decambaer 31, 3324 (2023 Nl

COMMITMENTS

CRASAERETY) UlEhneh nided stk pchusl commiments

OTHER OPERATING INCOME
Feoms figrs Bnancial axss's
Blyrstang noome

Incoere frova migrnimants poal fuid

income from sesets othee than Anansial J3sei

Wity okage chavge = aole 175
FPealt o bavk scooasly - aude 173

Frogot management e - nole TT.4
Ctvarincome - nofe 175

Temmatatin foan] Fgadn on lonsgn cumersy Busnk Balanss

Crihes ppomting income b crecied 1o ieitricied donons’ fund | granl

Wirhsthe Lnage chinge regresents venide running cost ol the Company charged io the projects.

el

[Rupoes)

{Equivalont  [Fipees}  (Equrvaient
GRP) GER

—ti LM, 1008010, _SS3ETRIND. LSEISH

Deposd! Bocounty Camy mank-up rnging Hom 527 10 11 0% (Y T3% o 19 26%) par arrym

Propact minsperen| foos represants amoun! chasged (o i Seresd preecis A8 MAnagamant fesd

Ot 26T [Gpofaani GAin on an'e of praperty snd equipmant and fende ingoms

CFERATHINAL SUPPORT EXPFENDITURE

Salanon, vighl i ot bansds
Fravisan far gratuly

Hem, aies and s
Communizalian and peicdicils

Utibios

Adrpi Tt

Cark chspel

En{sriEnmagnt

Fusrl xpinses

Traenl pepenses

Liegal and profossionnl chepns

Brogacd saviow a0l opBniian

STAM | rarsey

Statutory and projecin syl foss - rete 187
Grosn Operaticasl Support Expendnure
Upitniions support expendBuwe creas cinimed IS projects - ot 8.9

40,398,882 1256 39524 TTR 175 i
a0, ap aa2 113,346 JF G4, TR 115 784
41,335,000 118,883 npare
36,232,088 191, 547 i e
116,374,182 178746 A0 AT
10, B0 BOS TATE
204, THT.BTY 74,008 593,000
(11,820 (3 43173 12
BHEE Eﬂlm.ﬂ 7 (1. Sl

=" 2023

(Rupees] [Equivalont  (Fogees)  (Eowvak
GEP} GEF
196,517 529 551,207 TIBES5 5351 Dad TS
5434, 500 454,038 T8 DS 45T £1.00
20,534,653 57568 B4, 500 53T
- - 54500 158
10,400,807 28,158 16,093 K1 32152
23,718 BE 46 560 1442
936,926 I:-H:r 24 = e
694,604 1,050 RO 5T L
1,200,228 81T oA A28 2008
328,834 922 }.543 542 4474
4,051,814 11,350 1.804,05t 0424
1,977 489 5,543 {500,547 4000
T,i00,478 0,506 10216263 EOTEE]
3,078,000 BEIE Z 1,884
30 R R2E B, 247 V0D 275 434 581,515
{551 535)

—IBOLNELEE) __ (BRSHN) {160 975.401)

Fris represonis iho amecnd el chaiged fiom gioss operatonal slpport expenofes fo She respective eigiln profyces as par the Companys

prigect support omss changing polioy,

3

Andibors” romunsation
Ao el

Dt pervicas
Ol of pockel expantes

CHset mmnyicna charged b 900 iparniue

i} A

204

1821 Thes s composed af tee for project sudds conducisd dwing the vear. Tha amours m charged o project expendiiune in note 15,

18

PROJELCT EXPENDITURE

Enlanies, wa)es and ol bornli
Provision for grabuly

Dienct peoject axpanses
Fropct uraing supensos

onoreise breakup of Projoct axpesditurs:
ilrmis Riled Wordeede
lilafis Reled Unled Sietes of America
slarmic Relef Unfed Kingdom
Blmmic Relef Canadn

Swedish inlpmalional Dewelopment Ageecy (Thetugh |nlamic

Fictie! Sweden)

Liriiea Mations Chidnen's Emargency Fusd [UMICEF)
Inleeie Rodel Garmmame

Liriled Mations Devwsopmianl Programens {LIND
Mational Dansder and Figk Managoenanl (NDRWF)
|slarric Relsl Astmba
istamic Bolel South Alvica

Disasinry Emergsney Comeminen (TEC)
Shefes Baow LK

Ty Gh Foundabon

inteirational Crganiation for Migration (OM)
Inlasrvii; Fimdiinl Mopiirsudive: and Malsysia
Istamic Rabal Switrainnd

Isamic Relbe! beland
Huwagar Mnisiny Of Foneign Affais

German Compomiion o memalions Cooperntion (GIT)
Raks O Mining Sompary

‘Word Bank

Foreign, Commsersraih nnd Devaopment Giice
L=l Fisnddrssig

Oihars.

a7 |

iR
LT
103
k4

HE
e
T
0.4

e
Te.id
111
19.12
19.13
18,14
1998
818
1847
18.18
1819
1220
1821
1822
2
Ak
125

T (Rupsws)  (Equivalest | (Hupesa}  (Feuevaien!
GBEP) GEF}

E 300,000 8,807 A0 000 4,058

Tob, 000 1,862 A00 000 1,160

00 1, 080 500 L

31,078,000 8,639 20000000 5.B0s
1,300,000 3,384 . .

3,374,000 11,983 2,030 000 L BBa

firra ] Fiira)
[Rupses) (Equivamlent Rupses] (Equivaiens
GER) GOF
1,332, 004,666 I THE08  11ETLAT B 3268005
BT, 164, 82 188,307 5 541,351 #TE 3T
6260, 731,805 1T, 561643 SRELEDDETE 17363104
ITIESEIE  104TEME 313681232 600240
03 IEH‘! HIH'I.H.'I 7500 e 11 ?1||11H-.?-H
1,555,604, 448 520200 16831 544572 48T 45
500,567,344 A 3TN AL TREAAE 4100724
BL0GET, 188 TAVZAIT 102249853 833402
10,163, 75 1,710,883 1083 088 00 ZE0ATT
1, 080,420,448 3038903 Fos BT0RE 2305 161

108 022.973 267,30 L LU

AL 40418 35,034 &0, 335 585 116.813
1, 937040, 708 3,180,189 271005543 FE1,371

TEEIT2.RG0 TOT234 18,396,150 i 3040
AT GRB 2T 134 550 33,255 536 5 a7H
20.EB4. 382 68,548 :

234 506 DR B5T 426 208,030, 548 BOE3, 000
4,273, 260 (5,252} & 034, 108 119,503
1,588 516 4,287 E0.428,7T6 200,247
8,042,507 18,857 -

5 ' FE3B04TR ®)LESR
8,204 508 17368 £} ¥T0. 500 o i
5,434,138 15,234 . :
T 71,088 15,504 25,265 TG
16,402,445 46 308 .
122,935 38 551 a a
48,633,311 345 -
286,758 B3
- - % W5 TAS 12661
#1,324,830 261,632 83,264 803 E21.234
BOILEEI061  ITEIIAGA 7526404761 21816206
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BALANCES AND TRANSACTIONS WITH RELATED PARTIES

Pelatd portes compeise Of Inlamic Ratied - Wordwide, a7 0figoes of the laleenic Relief - Woddwds, dmcios, counbry director kel
mansgament perionngl And onSios ol which Ihe SMecionm ame aBE b axdicits sionScand influence. Armoun dius irom aed due 52 these
mnﬂmuﬂﬁuw:m#m Tra remuneration of Chisl Executive srd diectors @ dsciopdd i o 21 19
thasa inanc:nl sialamenls

Tre talovweng tamssciioss wene carned out dunng the year wen nedadied padiing:

Basi of , 2004 2023
Angocialion § ML pebirss ) {Equnvaiont GRP) (Rupaoa) {Eguvaant AP

bslamie Rofie! Warlchwite ard E‘:"‘“‘" Ay
attiinties Dgesnant
parsonnel
Dranabang ieesved durg ihe year 5,353,324,633 15,007,704 G37.0TH45 TE¥EE,T1
Balanoes dus ta / [inom) at neporting
R 1,009,324 450 2,574,314 341 423 545 B a2
Expbnin nouived on besnl of lslamic
Foatisf Weeidwic during thi year B9.713,708 251,808 IT AT 565 o8
Common kiy
Fslamic Rellef Sweden Mmanagamend
CATHorEl
Unnations recetved douiing S year B8, 38 337 1,631,708 1,066,781 113 .07 B
Batances dog o/ from]} ol mpong )
dmie 162,710,047 456,148 b bl LR B35 624
Cammon ki
Falamas Refied Germany managemant
parsgnnpl
Bonalions neceived during e yoar T4, 306,026 208,312 BOE1Y 033 734340

Basances dud §o [ (ingem) at mpeeting
L PATIETY 158,870 (8,758 M) (14 884)

Islamiz Aaio! has no anamhalisyg in She sbave mantianed compankes

Fafowing a'm the dotals of this elaled Sartes nonponted cutside Palcsian win whom o GCompany had agresment in plscs during ihe
VORI

Couriry of incorporation Bopgisternd Address
Intemic Redal Woridwide Linsed Kingdam 18 Rea Street South digbety Birmengham
(15 ALY United Kingdom
Iviirmic Ruital Sweden Swadan Sundbybespavagon 1, 171 73 Sobwa, Sheckhoim
tgiarnie Regllef Garmany Cammary Wae-Fiarck-Gir, 47 50058 Cologres Geaimuny

REMUNERATION OF DiRECTORS, COUNTRY DIRECTOR AND HEY MANAGEMENT PERSONNEL

Koy, mpnaghmani persennel compeises coontry dimcicr, managar finance, comipany secetary, sxeculva dioctors and hand of
dephr¥rants of the Comzany
Hﬂmﬂiﬂmﬂﬂwmwﬂmmmﬂmﬂﬂmwmm#nmmmwmmﬂn

The aggregales omaur enanged n ©e Granciel staements for emuanaration. incugeg all Benofis, 10 ey mansgemen] pasonns of B
Company s as inlivas

pirry | A

{Rupnes) {Equtvalent GRPY [Fupsss) {Emrmlent GBPY
Mnagural remuneration B4, 758,679 238,243 EF.173.000 184, 708
Eid boni:s 5 IHJH 15,574 4 TS5 ST 13.T&F
Ciormpany's coniritition 1o grahily fund !,‘IH ﬂ.!!"l".&li 7 Qs

——Iﬁﬂﬂ:ﬁ. — _.EEL_?..“.;.E..

hmiber ol oy 45 13 13 15 13
EXECUTIVE REMUNERATION
Ewacuineg Riamunsration 550,918,778 1,544,873 A58 503 040 1,153,858
Bl Borus 15,850,968 100,020 25.7TT. 181 478
mnﬂmm_ 25,482 00F TH.43T 20937 554 8 g
Company's contribalian @ gratuly hind _100.317.98F 2AD.956 L T v .

TH2 200 7R 1,596 535 515,309,180 1,498 580
Humoae gf gxdoutones 27 227 167 1ar

AR,

83



84

23
FEA

=

23

Expouines means on employos whoss onnoal basic salyy antseds Rs. 1,200 000 {2623: Re. 1, 200,000 defing he year

FINAMCLAL INSTRUMENTS AND RISH MANAGEMENT
Financial pasets and liahiigios
ekl

Financiad ass#is at amortised cost {Fipods) {E quirwadenid
GEP)
Rty up o She e
Micm credin linano:ng (Sloge=1 | AT 476,621 135, 060
AdVRCS 13,467 808 32353
Desoasbs and olhes moshsbiey 136,567,011 a0a. &
Gl bl BNk BRIANSDE __ 1,854,158 970 5, 2R0, 200
ﬁ‘lﬁ'lﬂ-l-l-ﬁl] EE.“!-
Masurity aftnr one yoas
Mlier cradil finanzng TO2 ERE 2001
e A e
Fingncial liabilites ol amortised cost
Mafunly Up 1o one yeor
Aoorued epenoes and ofher payables w_ 1_,_“-&'151
afl il 805 1184, 561
Flira]
Fingnéial ausels ot ampitised cosl
MateTy up 10 oM yar
hioto credd frencrg [Stage-1) 118 026 A nyar2
Advancas 13313337 33008
Dazorgits gesd athar recahaion 57 130489 163391
Cask g bank bElances 1,724 544 830 4 833332
IIEHIM:EIEM &0, Tal
Walsrty BTar ang yod
BHeho craedn Basner] 14T 6T 14437
§,'lﬂ.ﬁ1z_ ia 49T
Fihll:l:lll linkdlities ot amortised cost
Mabarity wp o ona yoar
Arcrued expensss and othor poyabies o 491 3tE 2 T A2

Creudil gjuiality of Brancial sesols

E‘“ 431 378 PR

Tom credil gualty of companies finarciol assets hove boen assessed below by mference fo eoternal creoit ratng of countgupdrtias
dobemingd by te JCR - WIS Cradi Aeting Company LmBed (JCR = VI5) ard Pakelan Credit Salng Agercy (PACARAE: The
counierparias for which eacemal Chedil rgngs wins ol pvaitADle Rave been assessed by renanca to inmrmal credit ratings desemined
Bidad oo ther minlovica’ mformaban A any dafeal in meeting oligalocs

Fating R S
Micea cradit financing (Stage.4) {Rupeon)
Coanlapanes wineul extemal cradil ralings -i-l:,:l_‘% 14 1ra 308
AdvansEh
Coumarparies without extemnal credit ratings 13 48T 538 13,213 331
Deposils and other receivables
Cramiprparies withoul extamal Gedil mlinga 85 800,155 Er2anasn
CeniRrparing will e const satnes Al __36,560,68% :
'IEI‘-I!'.'DH ST 23 AR
Banid balances
Aade] Bank Limied fh= 1,018,763 518 10158583 448
Flagprar Bank Limsad ARA 361,240, 758 8 330 A3
o Bank Limiged AR 2047 1827
Maliorg! Bani of Pakistan ARS @740 481 290,800 B
Mobdi-R Morafinance Baok Limied & 43426, T2 3433423
Mank Malropotian Fass Limded Ade 420,240, B4 N .
1551;!'::0 t.mlm.m

AIde.

ns

=34-
Financipl risk managesment
The Company s eapoiun it the falawing ek oo B8 dea of Srandal inalomedls|
) Grodil ek
{3 Liguiddy risk
r-mmmmn

mm#mmwmwmn astabisnmain and oversighl of thi Company’s 15X mansgemenl Famewars,
and thay Bie also resporaibie o developing and moalicring e Campasy™ ik manogamend nolising,

The Compamy' s nisk manageman podcss am salsbished 1o sy and anabyde (e (6ks Taced by P Company. 16 86 IpRapinle ng
g and cosingds, g o elnikee rekE SNl edbherd b0 RS mmmnwmﬂmmuum
changas iIn mavkol condiing B0d Dhe Company's sciviles. The Comeany, theough il IFaming and mansgemesl sinrdands and
Procedliuras. e 15 devalop & decipited and construcihe coniie! ervmanment 0 which afl employess wndorstand These moles and
nbkhgaliang.

Thih inldiria Suddor wverseos how manopement monfions complance with Bhe Company's rish managament pobces and procedunes, and
s the adeguacy of The nsk managemnent frAmMewDr, o efton (o the nsis thoed By The Gompany. intrnad Sudhor unooTisoes
miboo rrviews of risk monegement coninols Bnd procedunss, the rasulls of which ams repocied 4o slamie Rabal Workdside

Carguniration of credil risk

Cradi risk = the mek of fnanclal loas o e Company If § Sumioemer oF counbspatty 80 8 Erants inpinenend lase 1o maed its conmachs
chligilions, and atigad pincipaly Pom micro cedl lbass stvaices, depodds and benk holinces which an beang caried ol pitoksed
cakt, The eanrymg amssunt of Eraacial assols represants Ehe maximum credit exposume. The Sompany atiemnpis 80 ooriol cradst sk by
conlinually Behbading 1he credil worthinass of e coumterparies: Tho Cotrpany estabiafes an alizsonce for Imoasrmen) ot represents
iR galimaba of eapedied Cedil iosses 0 respect of michD cradil oank YLD BAVInSes, SepoSTE and Dank Dalances one-aso subject o
i impainment regquidmenis ol [FRS 0 the genhfed mpairient ngs was immaserat. Tha Company applea tha IFRS 0 posdnsi
approach o meksening ecpechnd Sredi DRSNS which uBEE B [Ballng sxpecivd es Bliowancs for micaocosdil loans

To Ewisine i sdpechid credi] eases, micho crodit Wans are Based on e doys pesi dus The oupecied ioas mies am bdsed on the
paymierd profies of keéns owver A panod of T2 monih’ befors Docomior 31, 2004 and e comesonniding hlasvicel céedl oaaes
exporerotd within Shis pedicd, Trae historcal es retis ge sdfusted p reflec) cuirant and foradrd-iaaking (nformaten on MBcToRcanoms
faciors affocting th slikiy of e Cutbmers o sedths (he founs. The Comoany Bis dontfnd the Infation e and the ueamokoymiaed raid
of Pakistan i b e mosd relvans facioes, and accordingly adjusts the hisioncal loss rains based on supeciea changes i fese [Boiers.
Geograshicaly thess & o concesiration of cradil riak

G Ihis Dok, Bha &k allowancs ag B2 reporing Jdaso S e MEMINg for mices credil ans &% 1nkow;

T Mera than 30 Mara fhan 30 Mars than 4

days past e days past dup WRAF pRet did T
(Fupaes)

024

Grass sarmying amount ol micio cedi

bcas | Siage-1] 48,740 505 212,732 B4, 150 157,706 A3.504,507

Lo Altarimon 18,504 263 450,375 187,768 1,375,374

FRE

Gross cleTying mmouni| of miom cogt

board {Glage-1] 123,711 427 P52 A8A £AY 485 ERE R 194,741 004

Lioés Allewnmea - T8 30 BET B 1 £58 B

Liguidity tisk

Ligusdity risk o fhe risk that the Compamy will ot ba sbla 1o ront 115 Tiranced obigabora as they Tal dos. The Comiaany's appaoach 15
miasaging bguidsy s bo ensure, as fr B8 postibie, thal & will abvays hiove sulficlent Spuidey o medl 85 KRDEGrs whan dub. undad bot
roumnad and sinesasd Sonditions, wihoul ncuing unaccepdnbiy iasses o pigking demace o the Chinpahy's repubston. The Company
usns diffarant mathods wWhich assals i in monionng csh Now raqusments Timicady the Somporsy ensunes Mt it hos suMliSor casn on
demand (o Mo expeciod apeabeanl dxpetdes: bor o reascnatle poriod s cxtfudes the palansal impest of e croumslances
that carnel reasenably be predicied, such as naful deasios

AL
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The (atie balow asalysed Hha Company's financiad Labdilies imo felevant matunty grounlngs hased on e semaining peiod ai o
rapodiing dale, 0 1he contaciunl masunty dales. The amounts disciomnd in b sl ans the conirechigd whiditoounbed cash Nows and
alsr inclins the imgect of esbmaled foturo intarest payrmonts

Carrying Mo fhan &
Sotnt Within 1 year 11a 5 pearm o

203e
Financial abifilbes at smoriised cosl
Abtrund oparses and Gibar payRble

Rusess —msusss __sosssns, : '

Equivaleni GO

FiiFal
Financlal linblitles ot amartised cost
Aecrnd sxpamses ol dther paynbios

Pipass OO LCiaRR0d50, : :

Egusralerd GEP 2,18 5T 2 B84BT -

Markot Hsk

Markiat rigk i tha risx 1hal e value of the I'l';n'u;mI nsirumant may Aucliale 85 0 feSuA of cringls bn mariol intemst fases of tho marksd
Price due ta change in croc® raling of U [secer of the instnament, change in markal senliments, spaculative scdviles - supnly and
demisnd of securilies ard lqusdty in e makel. The Company 5 exposnd 1o CUHTARSy ik Ard i rol mabedally sxposed in niores) rabe
fis:

Foreign currency fiek

Tha Comgsny's Brancial sesets-amouniing 16 As, 177437 eqinaiont i 604 Eures (2023 Ra. %84 658 squivalent to B14 Euros) o
w Io foredgn exchargs rate fuk Fordlgn comency risk 2rses due 3o Francial assots enominated i loreign curences in tha
HEdR] stiberhnkd.

Foreign curmency samkltvity
Management runs @ sansitivity anatysis (what-ianalysa) i casa the Euro currency aporeciates versus (e funchanal curmscy By 10%,

Due lo revalunticn af monetary assets, the frean excnange gain | (Ioss) on the Income and exparciune account waukd hive beer a3

ExpoRune Lo cunhsncy risk
20 20
BroEs exposure on statomant of
camprabanshae insome
{Rupees)
Monetary assots sxposed (o
Clrmbncy risk
Frermige exrrency bank balance {Ewi) 17,744 18,867

A 10% depresaion of FURD veesus (he hanetional oaroncy would havs had an squesl bul spposite efiect fo the amounis shoen above,
an the basis that Gl oitr vordsbles romain corstmn

Tha foliawing exchange rales warn applied dunng (e year with respect to trasslation of Above mentioned nansal assets

Eworago ralin Repocting date spol raln
4 2023 2034 A3
Euraia PRE 258442 3480 288.051 207832

Ievimreal raln risk

The: interest fade sk = e ek il (he fade value or the fusuie cash Nows of & fnancad inslnimenl will Ructuass bacaues of changes @
market intenes raea. The Company bs net sgnificantly axposed o inberest mae 1k

Fair vithuws

T fislr vahigs of fmanosd assels nrd Rebiiies anpeo:omane tair caryiog values

AR

23.8  Fund management

25

251

252

The Bm:rd of Direclors monilors the Company's performance along with fund required for sustainable
operaticns of the Company. There wera no changes to the Company's approach to the fund management
during the year. The Company is not subject to extemally imposed funding requiremeanis.

2024 2023
HUMBER OF EMPLOYEES
Mumber of employses of the Company at the reporting date 553 T8
Average number of employess during the year B58 G58

GENERAL

Figures have been rounded off 1o the nearest Pakistani Rupee and Pound Sterling,

DATE OF AUTHORIZATION FOR ISSUE

These financial statements were authorized for issue by the Board of Directors of the Company on
1% u-ﬂEﬂl'.- s

S

| —

CHIEF EXECUTIVE DIRECTOR
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UNDP: United Nations Development Programme

UNICEF: United Nations International Children’s
Emergency Fund

FCDO: Foreign, Commonwealth and Development Office
I0M: International Organization for Migration
MoU: Memorandum of Understanding

IDRAC: Integrated Initiative for Disaster-Affected
Communities

SIDA: Swedish International Development Agency
PWDs: Person with Disabililties
RISE: Resilient Initiatives to Support in Emergency

WASYLA: Women Aligned for Sustainable Youth-Centred
Livelihood Action

NLC: National Logistics Corporation

MPCG: Multi Purpose Cash Grant

IRUSA: Islamic Relief United States of America
PARC: Pakistan Agricultural Research Council

4RF: Resilient Recovery, Rehabilitation, and
Reconstruction Framework
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ISLAMIC

Islamic Relief Pakistan

IRM Complex, 07, Sunrise Avenue,
Park Road, Near COMSATS
University, Islamabad

Pakistan

Tel: +92 51 2114212 -17

www.islamic-relief.org.pk



