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FOREWORD

As I write these words, I am reminded of a 
conversation I had with Amina, a mother of three 
from Dadu in Sindh, whose home was swept 
away in the catastrophic floods of 2022. Standing 
amid the ruins of what was once her family’s 
sanctuary, she asked me a question that has 
since echoed in every decision we’ve made: “Will 
you help us build back stronger, not just build 
back?”

That simple yet profound inquiry encapsulates 
the essence of our journey through 2023 and 
2024, a period that has tested our resolve, 
strengthened our partnerships, and ultimately 
redefined what it means to serve the resilient 
people of Pakistan.

The floods of 2022 left an indelible mark on 
this nation’s landscape and our collective 
consciousness. What began as an emergency 
response evolved into something far more 
transformative: following the Resilient Recovery, 
Rehabilitation, and Reconstruction Framework 
(4RF), a commitment to long-term rehabilitation 
that honors both the immediate needs of 
affected communities and their aspirations for 
a more resilient future. Over these two years, 
we’ve witnessed the extraordinary strength of 
the human spirit as families like Amina’s have not 
merely survived but found ways to thrive amid 
uncertainty.

Our rehabilitation efforts have reached over 
two million individuals across Sindh, Punjab, 
Balochistan, and Khyber Pakhtunkhwa and we 
aim to continue until the dignity is restored. 
But numbers, while important, tell only part of 
the story. The real narrative lies in the women’s 
small businesses we’ve established that are 
now generating sustainable incomes, the flood-
resistant homes built using innovative local 

materials, and the early warning systems that 
communities themselves now operate and 
maintain.

Climate change remains the defining challenge 
of our time, and Pakistan, contributing less than 
one percent to global emissions yet bearing the 
brunt of climate catastrophes---stands at the 
frontline of this crisis. Our climate adaptation 
programs have evolved from reactive measures 
to proactive solutions. We’ve partnered 
with local communities to develop drought-
resistant agricultural practices, established 
solar-powered irrigation systems, and trained 
over 1000 community champions in climate 
resilience strategies. Each initiative is rooted 
in the understanding that those most affected 
by climate change must be at the center of the 
solutions.

The strength of our impact has been amplified 
through strategic partnerships that transcend 
traditional boundaries. Our collaboration 
with financial institutions and corporates has 
brought innovative solutions to remote areas, 
while partnerships with local religious leaders 
have ensured our programs respect cultural 
sensitivities and reach the most marginalized. 

Perhaps most revolutionarily, I am excited to tell 
you about our digital fundraising initiatives that 
garnered immense support. Through real-time 
updates, and transparent impact tracking, we’ve 
created a new paradigm where donors become 
partners in transformation rather than distant 
benefactors.

Yet as I reflect on our achievements, I’m equally 
mindful of the challenges that lie ahead. Due to 
the global crunch in funding by the governments 
along with the prevailing issues of rising food 
insecurity, increasing frequency of extreme 

weather events, and persistent inequalities 
demand that we remain vigilant, innovative, and 
deeply connected to the communities we serve.

What fills me with hope is not just what we’ve 
accomplished, but how we’ve accomplished it, 
with integrity, compassion, and an unwavering 
belief in the dignity and potential of every person 
we serve. 

As we look toward the future, we carry with us 
the lessons learned from Amina and thousands 
like her: that true development is not something 
we do for communities, but something we do 
with them. That building back stronger means 
building back together. And that in the face of 
seemingly insurmountable challenges, hope is not 
just an emotion; it’s a strategy.

The pages that follow detail our work, but behind 
every statistic, every program description, every 
photograph, lies a human story of courage, 
resilience, and transformation. These are the 
stories that drive us forward, and these are the 
stories that make every challenge worth facing.

Thank you to our donors and partners including 
UNDP, UNICEF, FCDO, IOM, Barrick Gold, 
Government of Norway and Sweden and most 
importantly, to the communities who have taught 
us that the most powerful force for change is not 
charity, but solidarity.

With gratitude and determination,

Asif Ali Sherazi
Country Director, 
Islamic Relief Pakistan
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OUR IMPACT
2023-2024

NO. OF DISTRICTS

18
NO. OF PEOPLE REACHED IN 2024:

2.2 MILLION
NO. OF 
MOUS: 12

8

children
accessed
education 

farmers 
are climate 

adaptive 

women 
overcame 
challenges 

Renewable 
Energy Source

new 
partnerships 
established 

new businesses 
setup

people have 
clean water at 

their doorsteps

41,910

56,231

180, 325

7,181

12

20,077

516,482
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THEMATIC AREAS 
Recovery and Rehabilitation

In the aftermath of Pakistan’s devastating 
2022 monsoon floods that affected over 
33 million people across Sindh, Balochistan, 
and Khyber Pakhtunkhwa, Islamic Relief 
Pakistan launched an ambitious rebuilding 
and rehabilitation programme that extends 
far beyond immediate relief to create lasting 
resilience against future climate threats. Our 
comprehensive recovery initiative addressed 
the massive destruction where over 1.8 
million houses were damaged or destroyed 
across the three provinces, with Sindh bearing 
the heaviest impact, while simultaneously 
rebuilding critical infrastructure including 
health facilities, water systems, and 
community centres. We pioneered the 
construction of disaster-resilient structures 
and climate-friendly shelters in Sindh and 
Balochistan, incorporating innovative 
building techniques and materials that can 
withstand future flooding while reducing 
environmental impact. Beyond housing 
reconstruction, our multi-faceted approach 
includes rehabilitating water and sanitation 
systems, providing cash grants for livelihood 
restoration, establishing psychosocial 
support facilities, and implementing climate 

Building Back Stronger & Better 

adaptation projects in partnership with local 
communities. The programme’s emphasis on 
“building back better” integrates disaster risk 
reduction measures, elevated foundations, 
improved drainage systems, and community-
based early warning mechanisms to enhance 
resilience against recurring climate-induced 
disasters. Through capacity-building initiatives, 
we trained local masons and community 
members in flood-resilient construction 
techniques, ensuring sustainable knowledge 
transfer and long-term preparedness that 
will protect vulnerable populations from the 
increasingly frequent and severe climate 
events that threaten Pakistan’s most at-
risk communities. Our response time for 
humanitarian programmes is within 72 hours 
for emergencies. 
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Life as a daily wager is always difficult. Some 
days, they earn just enough to feed their 
children, while on others, they have nothing at 
all. This is the story of many daily wagers and also 
of Zulfiqar Ali.

Zulfiqar is the sole bread earner for his family, 
which includes his wife and six children, living in 
the small village of Gharhi in Sindh. Every day, he 
leaves his home in search of work to provide for 
his family. In his old age, however, it has become 
a struggle to continue doing physical labour for 
long hours.

I work every day, but 
it’s getting harder for 

me to do hard physical 
labour work. I’m always 
worried about my 
children’s future and 
well-being. Our home 
was destroyed during 
the floods, and we 
were unable to rebuild 
it because of lack of 
resources
Zulfiqar shared

In the devastating floods of 2022, thousands like 
Zulfiqar lost their homes and were forced to live 
in makeshift shelters.

The amount I earn 
only covers our 

bare minimum needs. 
Rebuilding our home 

was impossible without 
support. But thanks to 
the continued assistance 
from Islamic Relief, 
we’ve been able to 
survive those hardships 
and now, with the cash 
grants they provided, we 
have rebuilt our home.

ZULFIQAR’S
JOURNEY
FROM CRISIS
TO STABILITY

Zulfiqar and his family now live in a safe and 
secure home, protected from the harshness of 
the weather, and with a sense of stability for their 
children. Since the floods of 2022, Islamic Relief 
has been present on the ground, responding to 
urgent needs and helping communities rebuild 
both their homes and their livelihoods through 
multipurpose cash grants.

 
Empowered

1.36 million
empowered through recovery and 

rehabilitation support
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Climate Change & Advocacy
Taking Actions Today for a
Climate Just Tomorrow

and partnerships for just climate action, deployed 
equally between mitigation and adaptation. 
Our efforts are strengthening preparedness 
for crises and emergencies, repurposing 
agricultural expenditure towards sustainability 
and mainstreaming climate-smart agricultural 
practices. We have improved water security for 
farming communities in Sindh, Balochistan, and 
Khyber Pakhtunkhwa to date through innovative 
models, climate-resilient seed varieties, and new 
practices.

Our climate action is helping harness clean 
energy, build sustainable communities, preserve 
forests, and ensure responsible land use. We are 
evolving our work in both urban and rural areas 
to make people more resilient to climate risks. 
In addition to this, our efforts are equipping 
policymakers with strategic recommendations to 
address the interlinked challenges of climate and 
development priorities.

Pakistan’s frontline battle against climate change 
demands innovative yet practical solutions. 
Our climate-smart initiatives have introduced 
drought-resilient seed varieties to over 20,000 
farming families, while solar-powered irrigation 
systems now sustain agriculture in water-scarce 
regions. We have established 45 community 
climate action groups that practise regenerative 
farming techniques, reducing input costs by 
40% while increasing yields. Beyond field-
level interventions, our advocacy efforts have 
influenced national policy discussions on climate 
change, along with three commissioned research 
reports exploring the current landscape in depth. 
Each solar panel installed, every climate-resilient 
crop planted, and every policy brief submitted 
represents our commitment to ensuring that 
those least responsible for climate change are 
best equipped to adapt to its realities.

Islamic Relief is  contributing towards creating 
more sustainable solutions through air, water, 
soil health, biodiversity, forest conservation, 
and climate adaptation and mitigation 
programmes. We are actively pursuing funding 

In the flood-ravaged village of Mehar Channa, 
Union Council Syedpur, District Dadu, 38-year-
old Ghulam Sakina faced the harsh realities of life 
with resilience. A mother of four and wife to an 
unskilled daily wager, she struggled to make ends 
meet, relying on sewing work and her husband’s 
limited income. Their home, a modest mud 
structure, offered little protection against poverty 
and natural disasters.

When floods struck her village, Ghulam Sakina 
and her family were forced to flee their home 
and seek refuge on higher ground. 

We left everything 
behind just to save 

our lives. There was 
water everywhere—our 
fields were destroyed, 
and our home was no 
longer safe
she recalled.

Life after the floods became even more 
uncertain. The family had limited access to clean 
drinking water, no health facility in their own 
village, and depended on handpumps and distant 
clinics for basic needs. Electricity was unreliable, 
and irrigation for farming remained an unfulfilled 
dream.

It was in this critical time that Islamic Relief 
Pakistan selected Ghulam Sakina as part of 
its Integrated Initiative for Disaster-Affected 
Communities (IDRAC). Through this programme, 
she received training and support in kitchen 
gardening, along with a package of vegetable 
seeds including coriander, onion, spinach, radish, 
tomato, and cucumber.

GHULAM SAKINA’S 
GREEN TURNAROUND

I never imagined that 
such a small patch 

of land could make 
such a big difference. 
I learned techniques 
I never knew before, 
and now my garden is 
flourishing. It gives us 
fresh vegetables

Her small garden quickly transformed into a 
valuable food source.

Now, we eat fresh, 
home-grown 

vegetables every day. 
I feel proud that I 
can feed my children 
something healthy,” 
she shared with a smile.

Not only has the garden improved her 
family’s nutrition and food security, but it 
has also empowered her with knowledge 
and confidence. With continued efforts, 
she has already saved money and plans 
to expand her garden and invest in her 
children’s education. Her long-term hopes 
include access to proper healthcare, safe and 
reliable schooling, electricity, and a secure 
home.

12

497,347
individuals engaged in climate 

advocacy initiatives
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True development leaves no one behind, a 
principle that guides every intervention we 
design and implement. Our protection framework 
prioritises the most vulnerable, with specialised 
programmes addressing gender-based violence, 
child protection, and disability inclusion. Through 
community dialogue sessions and engagement 
with religious leaders, we have helped prevent 
child marriages while offering alternative 
pathways through education and skills training.

Gender is central to our development and 
humanitarian efforts across Pakistan. We have 
laid out clear strategic objectives to achieve 
gender equality by ending gender-based violence, 
expanding economic opportunities, and building 
women as leaders. Our work focuses on investing 
in women and girls, while also addressing the 
disadvantages faced by men and boys and the 
vulnerabilities that arise from the intersection 
of gender with poverty, disability, and other 
characteristics.

Together with our partners, we are tackling 
challenges at the forefront of gender equality and 
women’s empowerment, including healthcare, 
childcare, economic inclusion, the entry of 
women into higher-skilled roles, gender-based 
violence, fiscal policy and budgetary reforms.
Safe spaces for women have become catalysts 
for change, where survivors become advocates 
and isolated individuals find their voice. Gender-
responsive programming ensures that women 
comprise 60% of our programme beneficiaries, 
while accessibility standards ensure persons 
with disabilities can fully participate in all 
activities. This is not just about inclusion – it 
is about recognising that our communities are 
strongest when everyone has the opportunity to 
contribute.

Preventing Child Marriages Through 
Interfaith Collaboration 

In collaboration with UNICEF,  a two-year 
project focused on the prevention of child 
marriages and the protection of children from 
violence, abuse, exploitation, and neglect 
across Pakistan is implemented. This initiative 
adopts a unique faith-based approach, 
engaging religious leaders and institutions to 
influence social norms that contribute to child 
marriage. The project is being implemented 
across Pakistan. Interfaith Child Protection 
Forums (ICPFs) at both national and provincial 
levels are formed. These forums bring 
together over 125 faith leaders from diverse 
religions and sects.

Protection and 
Inclusion
True Progress Leaves 
No One Behind

14

In the remote village of Haji Ali Khan Bughio, 
located in Tehsil Mehar, Union Council Littan, 
65-year-old Islam Khatoon had spent her life 
battling not only poverty, but immobility. Born 
with a physical disability, she had always relied 
on others to move from one place to another, 
whether to visit the market, reach a latrine, or 
simply attend to her small home shop.

I’ve lived my whole 
life in one room, not 

because I wanted to, 
but because I couldn’t 
go anywhere. Even to 
relieve myself or check 
on my livestock, I 
needed someone to take 
me,
said Islam Khatoon

Despite these challenges, Islam Khatoon 
remained active and motivated. She supported 
her family of nine children by running a small 
home-based confectionery shop and selling milk, 
butter, and curd from her livestock. But without 
a wheelchair, expanding her work or even 
restocking her goods was nearly impossible.

Her life took a transformational turn when 
Islamic Relief Pakistan, through its Resilient 
Initiatives to Support in Emergency (RISE) – 
Swedish International Development Agency 
(SIDA) project, identified her as a beneficiary 
under the Wheelchair Distribution for Persons 
with Disabilities (PWDs) initiative. Following a 
thorough assessment, she was provided with 
a customised wheelchair, marking a significant 
turning point in her life.

WHEELS OF DIGNITY 
RRESTORING
MOBILITY FOR
ISLAM KHATOON

This wheelchair 
has changed 

everything for me. 
Now, I go from 
house to house 
selling my products. 
I feel independent 
for the first time in 
years

Before receiving the wheelchair, her 
husband was her primary caretaker. But 
now, she proudly says:

I don’t feel like a 
burden anymore. 

My wheelchair is my 
support. It’s my legs.

Living in a modest home only partially functional 
with huts shared with animals, Islam Khatoon 
continues to face poverty with resilience and 
dignity. The wheelchair hasn’t just helped her 
move, it has helped her rebuild her life.

1514

143,250
beneficiaries across Pakistan 
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Youth Led 
Empowerment

In 2023 and 2024, Islamic Relief Pakistan’s 
youth-centred initiatives continued to serve as 
a catalyst for empowerment, recognising young 
people as pivotal drivers of social transformation 
and sustainable development. Our programmes 
were designed to harness the potential of youth 
aged 15 to 29 by equipping them with the tools, 
knowledge, and opportunities needed to thrive in 
an increasingly complex world.

Through a wide range of comprehensive skills 
development initiatives, vocational training 
programmes, and leadership capacity-building 
workshops, we reached thousands of young 
individuals across Pakistan. These interventions 
focused not only on technical and professional 
skills but also on critical life competencies, such as 
communication, problem-solving, resilience, and 
decision-making. Our goal was to prepare youth 
not just for employment but for active, meaningful 
participation in society.

Powering Change Through 
Young Leaders

A cornerstone of our youth programming was 
digital literacy, ensuring that participants could 
confidently navigate the digital economy and access 
emerging opportunities. Moreover, recognising the 
vital importance of civic engagement, our initiatives 
encouraged young people to take ownership of 
their roles as active citizens. A special emphasis 
was placed on reaching marginalised youth from 
rural and underprivileged areas, who often face 
systemic barriers to education, employment, and 
inclusion. Tailored interventions, local partnerships, 
and community-based outreach helped ensure that 
our support reached those who needed it most, 
amplifying impact at the grassroots level.

The cumulative impact of our efforts extended 
beyond individual success stories. By nurturing 
a generation of socially conscious, skilled, and 
confident youth, we contributed to the broader 
vision of building resilient, inclusive, and prosperous 
communities across Pakistan. These young 
leaders are now championing change in their 
homes, schools, workplaces, and local governance 
structures proving that with the right support, the 
youth of today can shape a stronger tomorrow.

DROPPED OUT,
GEARED UP!

Ali Raza, a young resident of Dhoke Elahi Baksh 
in Rawalpindi, transformed his life through 
vocational training offered under the WASYLA 
project. After losing his father at a young age, 
Ali was forced to discontinue his education after 
matriculation due to financial hardship. With 
limited qualifications, he struggled to secure 
stable employment, yet remained determined to 
support his family.

His journey took a positive turn when Islamic 
Relief formed a community organisation in 
his locality. Ali became an active member 
and was soon selected for a three-month 
Heavy Machinery Operations training course. 
Determined to make the most of the opportunity, 
he successfully trained on a variety of machines 
including excavators, backhoes, and bulldozers.

His dedication did not go unnoticed. Impressed 
by his skills and work ethic, an instructor at 
National Logistics Corporation (NLC) Mandra 
referred him for an internship at a well-regarded 
company setting him on a promising career path.

I was really worried 
about my future 

because I’m the 
only one supporting 
my family since my 
father passed away,
Ali shared.

This opportunity 
has opened many 

doors for me. I can 
now even imagine 
a future beyond 
Pakistan.

17

244,191
mobilized & mentored youth to 
become agents of change
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At Islamic Relief Pakistan, we believe that 
economic empowerment is one of the most 
dignified and sustainable forms of humanitarian 
support. In 2023–2024, our comprehensive 
livelihoods programmes created meaningful 
pathways to economic stability for thousands of 
families across Pakistan.
Through a combination of skills development, 
asset provision, financial inclusion, and market 
linkage support, we equipped over 12,000 
individuals with the tools to build their own 
futures. Our training initiatives spanned a diverse 
range of competencies from traditional crafts 
like embroidery and tailoring to modern digital 
services. Beneficiaries not only gained technical 
expertise but also received trainings ensuring 
that skills translated into income-generating 
ventures.

A key highlight of our efforts has been the 
success of women-led cooperatives, which now 
generate a collective monthly income of over 
PKR 2.5 million. These cooperatives provide not 
only financial independence for women but are 
also bringing the social change in traditionally 
underserved areas. Our livestock distribution 
programme also made a significant impact, 
providing goats, poultry, and other small livestock 
to 1,800 families. These animals serve as a dual 
asset providing both a sustainable source of 
nutrition and a steady stream of income through 
milk, eggs, or offspring sales.

To further support small-scale entrepreneurs and 
marginalised households, Islamic Relief partnered 

Economic Empowerment

with microfinance institutions to expand access 
to capital. Through these partnerships, we 
facilitated the disbursement of over PKR 150 
million in small loans, empowering individuals 
to start or scale their own businesses. The 
programme boasts a remarkable 96% repayment 
rate, demonstrating not only the effectiveness 
of our financial inclusion model but also the 
responsibility and determination of our right-
holders.

Turning Potential 
into Prosperity

Each new business launched, every skill 
accredited, and every link forged with local 
markets represents more than just economic 
progress. It marks a step towards resilient 
communities.

A JOURNEY FROM 
DESPAIR TO DIGNITY
Lachma, a widowed mother of three from 
Village Chutto Mirwani, UC Fareedabad, 
District Dadu, faced immense hardship after 
flash floods destroyed her home-based bangle 
and cosmetics business, her only source of 
livelihood. After the passing of her husband, 
she relied on her parents and struggled to meet 
basic needs, especially when her daughter fell 
critically ill during the disaster. 

Years of effort were 
erased within days. 

I had nothing left
To continue her daughter’s treatment, she 
borrowed PKR 10,000 from her brother. Her 
situation began to improve when Islamic Relief 
Pakistan , through its Multiple Purpose Cash 
Grant (MPCG) initiative, provided her with PKR 
25,000 in support. Lachma used this assistance 
to repay part of her debt, purchase Eid clothes 
for her children, fund medical expenses, and 
restart her small business.

As a result, she regained financial stability and 
has now saved an additional PKR 10,000 from 
her renewed business. This will be reinvested 
to further grow her trade and support her 
children’s education. 

I never thought I would 
smile again,” she 

added. “Now, I wake up 
every day with purpose. 
I feel proud to be able to 
provide for my children.

306,376
people strengthened through 

economic initiatives
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In the village of Muhammad Ali Solani in Thatta, 
Sindh, a woman’s life took a heartbreaking turn 
when her husband was diagnosed with cancer. 
In the months that followed, she sold everything 
the family owned, their savings, gold, and 
even essential household items, to pay for her 
husband’s treatment. 
 
With a heavy heart, she began seeking help 
from the villagers, not for herself, but to save 
her husband’s life. Sadly, her husband could not 
survive. After his passing, it became increasingly 
difficult for Gohar to manage her life and take 
care of her children’s well-being. 
 
That’s when Islamic Relief stepped in and gifted 
her a cow, a gesture that marked a turning point 
in her life. Gohar began selling milk to cover her 
daily expenses and was also able to provide fresh 
milk to her children.

We used to drink 
black tea 

because there was no 
milk, and consuming 
milk was a dream 
for us. Now, I thank 
Allah every day,  this 
support brought life 
back to my family.

THE GIFT THAT
NOURISHED A 
FAMILY

Milk was the 
most important 

thing for my young 
children, and we 
were not able to 
afford it”
she shared. 

The cow recently gave birth to a calf, and a 
portion of the milk is set aside for the young calf. 
With this gift, not only has the family’s nutrition 
improved, they now enjoy milk, butter, and ghee, 
once luxuries.

From the earnings she makes by selling milk, 
Gohar carefully budgets her income to ensure her 
cow remains healthy and her family’s needs are 
met. She sets aside a portion of her earnings to 
buy fresh fodder and water for the cow, keeping 
it well-fed and productive. The remaining income 
goes toward her household expenses, buying 
flour, vegetables, and other essentials for her 
children. With this steady source of income, she 
no longer has to rely entirely on the goodwill of 
her neighbors, and for the first time in years, she 
can plan ahead and meet her family’s daily needs. 
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WATER ACCESS
Every Drop Counts,
Every Life Matters

infrastructure, mediate access, and ensure 
equitable distribution. Understanding that the 
future of water stewardship lies in the hands of 
the next generation, we have also integrated 
school-based hygiene 
education programmes into 
our water initiatives. These 
efforts teach children 
the importance of clean 
water, handwashing, 
and personal hygiene 
turning them into 
informed advocates 
for change in 
their households 
and communities.

Access to safe, clean water is not merely a 
development goal, it is a fundamental human 
right and sustainable progress. At Islamic Relief 
Pakistan, water security has remained a core 
priority throughout 2023 and 2024, and will 
continue to guide our work as climate change, 
population pressures, and environmental 
degradation increasingly strain water resources 
across the region.

In response to these challenges, we are 
intensifying our efforts in collaboration with 
strategic partners including government bodies, 
civil society, and the private sector to implement 
integrated, climate-resilient water solutions. 
Recognising the urgent need for long-term, 
scalable interventions. Water is life and securing 
equitable access to it has the power to transform 
entire communities. In 2023–2024, our water 
programmes reached over 85,000 families, 
providing clean water through the installation 
of solar-powered tube wells, hand pumps, and 
community filtration systems in underserved 
and drought-prone areas across Pakistan. These 
systems are not only environmentally friendly, 
but they also reduce the burden on women and 
children who often travel long distances to fetch 
water. 
 
Yet our approach goes far beyond infrastructure. 
True water security requires community 
ownership, education, and long-term planning. 
To that end, we have trained over 2,100 
community members in sustainable water 
management techniques including water 
conservation, rainwater harvesting, and system 
maintenance, equipping them with the skills 
to preserve and manage water resources 
effectively. 
 
A cornerstone of our work is the establishment 
of community-based water management 
organisations. These locally led groups are 
democratically structured and trained to 
oversee the operation and upkeep of water 

Nabila, an eight-year-old girl in Class 2, lives in a 
small village in the flood-affected region of Sindh. 
Her father, Mehmood, works as an agricultural 
labour, while her mother, Hameeda, struggles to 
meet the family’s needs amidst scarce resources. 
The devastating floods of 2022 turned their lives 
upside down, leaving them without adequate 
shelter and cutting off access to safe drinking 
water.

Nabila’s daily life was marked by hardship. She 
had to walk over 1,200 metres to fetch water, 
often queuing for hours just to fill a small 
container. This exhausting routine not only stole 
precious time meant for school and play but also 
exposed her to serious health risks. Drinking 
unclean water led to frequent illnesses, causing 
her to miss classes and endure suffering no child 
should have to face. 

I used to get tired 
and miss school 

because I had to 
bring water from so 
far,
Nabila recalls.

With the support of Islamic Relief Pakistan, 
Nabila’s story began to transform. A one-room 
shelter with a washroom was built for her family, 
and a clean water source, including a hand pump, 
pond, and filtration plant, was installed near their 
home. This simple yet life-changing intervention 
brought immense relief.

Now, Nabila can attend school regularly, remain 
healthy, and enjoy her childhood like any other 
eight-year-old. 

Now I get water 
near my house, 

and I don’t miss 
school anymore,
she says with a smile.

FROM
FLOODS TO
 FULFILLMENT

23

582,642
people have access to 
clean drinking water

Key achievements include the construction 
of 51 water storage reservoirs and 82 water 
ponds, rehabilitation of 22 traditional karezes 
and 43 irrigation channels, and installation of 45 
solar-operated RO filtration Plants. To enhance 
drinking water access, IRP has implemented 182 
solarized and over 410 rehabilitated or newly 
constructed drinking water supply schemes. 
54 drip irrigation systems, 25 flood protection 
structures and one wastewater treatment 
plant was also established in Balochistan. 46 
communal and 763 household-level rainwater 
harvesting systems were constructed in AJK and 
KP, distributed 600 household water filters in 
Balochistan and Sindh, and provided over 10,000 
household water storage tanks with accessories.
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ORPHAN 
SPONSORSHIP

Behind every sponsored orphan is a story of 
untapped potential a life that, with the right care 
and opportunity, can rise above adversity to 
thrive. At Islamic Relief Pakistan, we believe that 
supporting orphans is not just about meeting 
immediate needs, but about investing in the 
long-term development and dignity of children 
who have lost one or both parents.

Our holistic orphan sponsorship programme 
currently supports over 6,000 children across 
Pakistan. Going beyond basic financial assistance, 
our model is designed to provide comprehensive 
care tailored to each child’s unique needs. 
Through a carefully coordinated framework, we 
address their educational, health, emotional, 
and social well-being, ensuring they are not only 
protected but also empowered to reach their full 
potential.

Each child in our programme is paired with 
a dedicated case worker, a compassionate 
professional who acts as a bridge between the 
child, their family, and essential services. These 
case workers closely monitor school attendance 
and academic progress, facilitate access to 
healthcare, and provide regular psychosocial 
support through one-on-one counselling and 
group sessions. This personalised approach 
ensures that vulnerable children are not left to 
navigate life alone, but are guided and supported 
at every step.

Education remains at the heart of our vision. 
Our support doesn’t stop at school enrolment; it 
extends to higher education scholarships, which 
have enabled 340 young individuals to pursue 
university degrees. Many of whom are the first 
in their families to reach that milestone. These 
scholarships are not just a means to education 
they are a gateway to social mobility, self-
confidence, and leadership.

To nurture not only academic growth but also 
moral development, our programme includes 
character-building initiatives rooted in universal 
values such as empathy, responsibility, honesty, 

Since 1994, Islamic Relief 
has sponsored more than

20,000
orphans across Pakistan

Where Care Meets Potential

and service. These help shape children into 
confident, compassionate citizens who are not 
only prepared to succeed but also to contribute 
meaningfully to their communities. One of the 
most heartwarming aspects of our programme is 
the connection between sponsors and children. 
Regular letters, updates, and photographs help 
bridge geographical and cultural distances, 
fostering relationships that are deeply 
meaningful on both sides. For many children, 
their sponsor becomes more than just a financial 
supporter, they are a source of encouragement, 
care, and emotional strength. This is not merely 
sponsorship. It is an extension of family across 
boundaries and a shared commitment to uplift 
and protect the next generation

In the parched village of Killi Bado 
Muhammad Hassan in Kharan, Balochistan, 
the harsh grip of climate change left 
families struggling to survive. Among 
them was 36-year-old Ghulam Shah, a 
dedicated farmer and the head of a large 
extended family of 12. For years, Ghulam 
endured the devastating effects of sandy 
soil and recurring drought. His land could 
barely retain water, crop yields plummeted, 
and his family’s only source of livelihood 
teetered on the brink of collapse.

We had no proper 
source of clean 

drinking water & we 
used to fetch water 
from faraway places, 
and even that wasn’t 
enough to support 
our crops.

The severe drought forced many families 
to abandon the village, unable to sustain 
their livestock or meet even the most basic 
needs. But Ghulam stayed behind.

This is our home. 
I couldn’t leave 

everything behind.
That’s when Islamic Relief Pakistan intervened. 
Through community engagement and capacity 
building, the team introduced climate-smart 
water management strategies to farmers 
like Ghulam. A dedicated water pond was 
constructed, helping to retain water and 
improve irrigation in the sandy soil.

Now I can store 
water and irrigate 

my fields. My crops are 
growing again. For the 
first time in years, I 
feel financially stable 
and optimistic about 
the future.
says Ghulam with visible relief.

WHEN WATER 
RETURNED, 
LIFE FOLLOWED
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Eman, a 4-year-old from AJK, Pakistan, lost her 
father before she even had the chance to know 
him. At just three months old, she became an 
orphan, and her mother was left alone to raise 

four daughters. Struggling to provide even 
the basics, education seemed like a distant 

dream for her children. Life felt hopeless.

But then, Islamic Relief stepped in 
and sponsored Eman’s education 

and other basic necessities. 
Today, Eman and her mother 

have found a sense of relief and 
renewed optimism.

Eman is a determined little girl, with dreams 
of becoming a doctor. Her attention to detail 
from her hairstyle to her clothes keeps her 
mother on her toes. Even at her young age, she 

knows what she wants and isn’t afraid to ask 
for it.

Eman is now in primary school. Through 
the support of Islamic Relief, she and her 

family have found hope in a time of despair, 
and her mother is determined to fulfil every 

wish, ensuring Eman never feels the void of her 
father’s absence.

THE LITTLE 
GIRL WITH
BIG DREAMS

My husband was a 
kind and loving man, 

my pillar of strength,” 
her mother recalls. 
“When he passed away, 
it felt like my world had 
crumbled. But Islamic 
Relief brought back the 
happiness that I had lost.

TURNING 
CHALLENGES 
INTO RESILIENCE
Born with a leg disability and orphaned 
at a young age, Rabeel from Rawalpindi 
was sponsored through our Orphan 
Sponsorship Programme. Despite her 
physical challenges, she remained focused 
on her education and demonstrated 
remarkable determination.

Inspired by her resilience and commitment, 
she was selected as a Youth Ambassador in 
2023. In this role, she completed leadership 
and mentorship training. With support from 
Islamic Relief USA complimentary funds, 
she received an electric wheelchair in 2023, 
enabling her to attend university more 
comfortably.

Rabeel is now pursuing a BS in Psychology 
and is on the path to fulfilling her dream of 
becoming a psychologist.

I don’t see myself 
as disabled. I just 

want to finish my 
education as soon 
as possible so I can 
support my family, 
help my mother, 
and share the 
expenses.
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SEASONAL
GIVINGS
Faith in Action, Compassion 
in Every Step

Islamic Relief Pakistan’s seasonal programmes 
during Ramadan and Qurbani serve as powerful 
demonstrations of faith in action where 
compassion delivers support to those in greatest 
need. These sacred periods in the Islamic 
calendar not only call for spiritual reflection, but 
also present vital opportunities to ensure that no 
one is left behind in the fight against hunger and 
poverty.

In Ramadan, our food distribution initiative 
reached over 25,000 vulnerable families across 
Pakistan. Specially prepared staple parcels were 
designed to support both iftar and sehri meals, 
providing sufficient nutrition for the entire 
month. Priority was given to widows, orphans, 
the elderly, and daily wage earners, many of 
whom continue to struggle with the economic 
shocks of inflation, unemployment, and rising 
food insecurity. In remote and disaster-affected 
regions, our teams worked closely with local 
partners and community networks to identify 
and reach households most in need ensuring that 
Ramadan remained a time of dignity and comfort, 
even for those facing the harshest realities.

Meanwhile, during Eid al-Adha, our Qurbani 
programme mobilised resources at scale to bring 
the joy of Eid to those who rarely experience it. 
Through a transparent and Shariah-compliant 

process, Islamic Relief Pakistan facilitated 
the sacrifice of animals and distribution 
of over 45,000 meat packs. Beneficiaries 
were located in remote, conflict-affected, 
and food-insecure areas of Punjab, Sindh, 
Balochistan, Khyber Pakhtunkhwa, and Azad 
Jammu & Kashmir regions where access to 
fresh meat is rare and often unaffordable.

What sets our programme apart is its 
efficient cold chain system, which ensured 
the meat was cleaned, hygienically packed, 
frozen, and delivered within 48 hours of 
sacrifice. This level of operational excellence 
not only upheld food safety standards but 
also guaranteed that families received fresh, 
high-quality meat, a rare and valued source 
of nutrition in their diets.

Islamic Relief’s winterization program 
is a seasonal initiative designed to 
support vulnerable communities during 
harsh winters. In 2023, the program 
was implemented in Balochistan, in the 
districts of Kila Saifullah and Pishin, and in 
districts of Khyber and Upper Dir in Khyber 
Pakhtunkhwa province. In 2023 5,668 
winter kits were distributed, benefiting 
around 9,387 individuals. In 2024, the 
program expanded covering district neelum 
in Azad Jammu & Kashmir, districts Dadu, 
Qambar Shahdadkot and Mirpurkhas 
in Sindh, and Quetta and Mastung in 
Balochistan. In 2024 1,140 winter kits were 
distributed, reaching approximately 10,743 
individuals. These kits helped families 
withstand extreme cold and recover from 
the compounded hardships of flooding 
and winter weather.

In the quiet village of Adil Sipra in Parova, DI 
Khan, 47-year-old Afzal Bibi lives with her three 
sons in a modest one-room shelter provided 
by Islamic Relief Pakistan Life hasn’t been easy. 
After losing her husband in the devastating 2022 
floods, Afzal has carried the weight of survival 
alone juggling day labour and household chores 
just to keep food on the table.

I take care of my 
neighbours’ cattle and 

get milk in return. I sell 
some in nearby shops 
and exchange the rest 
for groceries,
she shares.

Whatever food we manage to get at the end of 
the day, we are thankful for it.

The current living conditions for Afzal Bibi 
reflected extreme poverty: no regular access to 
healthcare, no schooling for the children, and 
limited food security.

ONE MEAT PACK 
BRINGING JOY TO A 
FLOOD-AFFECTED 
FAMILY

Islamic Relief is the 
only organisation that 

visited during the floods. 
They initially, provided 
us with basic necessity 
aid. Recently they have 
provided me with a shelter 
and we have finally moved 
to our shelter from tent 
after two years

Yet, amidst hardship, Eid al-Adha still brings a 
sense of celebration. 

It’s the one time we 
stitch new clothes 

and wear them for the 
whole year. But no one 
in our neighbourhood 
can afford to share 
Qurbani meat, so we rely 
on organisations like 
Islamic Relief.

For a family that had endured years of grief 
and displacement, it was a small but deeply 
meaningful moment of normalcy and happiness.

29
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FASTING WITH 
FAITH, BREAKING 
BREAD WITH 
GRATITUDE
In the remote and underdeveloped District 
Nasirabad, Balochistan, where dusty roads wind 
through barren fields and opportunities are 
scarce, Abdul Hakeem wakes up each day to the 
same daunting reality of survival. 
Life has never been easy there, but for Abdul 
Hakeem, the devastating floods of 2022 took 
away even the little he had managed to build 
over the years.

I lost everything in the 
floods. My home, my 

livestock, everything 
washed away in front 
of me. Since then, every 
day has been a test of 
patience.

 
Even Ramadan, a time of hope and blessings, 
became yet another chapter of hardship for his 
family. 

Just like the rest of 
the year, Ramadan 

too passes with 
difficulty. But despite 
our struggles, we never 
let go the spirit of 
Ramadan. We observe it 
with our hearts

 
This year, however, was different. 

Islamic Relief came 
to our door, and that 

meant so much to me 
and my family. They 
brought us a Ramadan 
ration package and 
it had everything we 
needed for sehri and 
iftar, and it was enough 
for 1.5 months 

His children, who had grown accustomed to 
muted celebrations, could finally feel the joy 
of Ramadan again. For Abdul Hakeem, the 
package was more than just food. It was a 
symbol of compassion and humanity reaching 
even the most forgotten corners of the world.

PARTNERSHIPS
In the face of escalating climate challenges and widening social inequalities, Islamic Relief Pakistan has 
actively forged strategic partnerships across government institutions, academic bodies, humanitarian 
agencies, and the private sector. These collaborations ranging from climate resilience and sustainable 
agriculture to education, water reforms, youth empowerment, and child protection reflect our 
commitment to long-term, systemic change. By aligning efforts with local and international stakeholders, 
we are creating pathways for shared learning, joint advocacy, and coordinated action that uplift vulnerable 
communities and promote a more just, climate-resilient future for all.

TOGETHER FOR EVERY 
CHILD: ISLAMIC RELIEF 
& UNICEF UNITE
Islamic Relief Pakistan has joined hands with 
UNICEF Pakistan to uplift the lives of children 
in Pakistan’s most marginalized districts. This 
strategic alliance aims to ensure every child 
enjoys their right to education, health, safety, 
and dignity. By combining resources and on-
ground expertise, the partnership focuses on 
scaling up essential services, safeguarding 
childhoods, and nurturing the next generation 
of changemakers. 

CLIMATE-
READY SINDH: 
A PARTNERSHIP 
FOR 
SUSTAINIBILITY 
Islamic Relief Pakistan and the 
Directorate of Climate Change, 
Sindh, have formalized a joint 
commitment to address the 
pressing challenges of climate 
change. This collaboration 
focuses on knowledge exchange, 
capacity building, and sustainable 
practices that empower 
vulnerable communities 
to adapt to climate threats 
while advocating for stronger 
environmental governance.
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REBUILDING BALOCHISTAN, TOGETHER

UNITED FOR A 
GREENER FUTURE 

PARTNERSHIP 
FOR SUSTAINABLE 
DEVELOPMENT

In 2022 flooding, 32 districts 
of Balochistan were badly 
destroyed. According to the 
Balochistan Flood Recovery 
Plan by the Government of 
Balochistan, the province 
incurred estimated damage of 
PKR 349 billion ($1.625 billion), 
with an additional PKR 49 billion 
($2.286 billion) required for 

IR and ECO Science Foundation have 
signed a Memorandum of Understanding 
to jointly address the growing impacts of 
climate change in Pakistan. This partnership 
aims to promote sustainable development 
by advancing climate change education, 

Islamic Relief Pakistan has signed 
a Memorandum of Understanding 
with Qatar Charity Pakistan 
to jointly tackle the pressing 
challenges of climate change. 
This strategic partnership will 
focus on enhancing community 
resilience, promoting sustainable 
development, and integrating 
climate considerations into 
national and provincial policies. 

reconstruction and rehabilitation efforts.  
The World Bank funded Integrated Flood Resilience & Adaptation Project (IFRAP) is a strategic 
collaboration between the Housing Reconstruction Authority-Balochistan and IRP, aimed to supporting 
the sustainable and resilient housing reconstruction in district Naseerabad and Jaffarabad. IRP provided 
technical and operational support to conduct re-validation of the Post Disaster Needs Assessment data 
through MIS based app and housing reconstruction for the selected vulnerable households ensuring 
inclusivity, transparency and accountability. So far IRP has re-validated approximately 62,000 households 
and has successfully completed nearly 5,000 houses in both the targeted districts.  In addition, planning 
for 8,700 houses reconstruction till June, 2026 has also finalized.

fostering innovation, and encouraging the adoption of environmentally responsible practices. By 
combining expertise and resources, both organizations will work together on joint research initiatives and 
community-based projects that build resilience among vulnerable populations. 

PARTNERING FOR 
A SAFER, CLIMATE 
RESILIENT PUNJAB

ACCELERATING SDGS: 
A COLLECTIVE MISSION 
FOR PAKISTAN

SECURING RIGHTS, 
EMPOWERING 
COMMUNITIES

Islamic Relief Pakistan and the 
Punjab Emergency Service 
Department have signed a 
Memorandum of Understanding to 
boost urban disaster preparedness 
and climate adaptation across the 
province. This partnership aims 
to build stronger, more resilient 
communities by enhancing response 
capacity and mitigating the growing 
risks posed by climate change and 
natural disasters.

Islamic Relief Pakistan and SDGs 
Academy Pakistan have come together 
to advance the Sustainable Development 
Goals. Through research, advocacy, and 
innovation, the partnership seeks to identify 
and bridge gaps in SDG implementation, 
contributing meaningfully to national 
development frameworks. 

In collaboration with Islamabad Traffic 
Police, Islamic Relief Pakistan is promoting 
community safety and inclusion through 
joint efforts in awareness, training, and 
youth engagement. This partnership 
supports vulnerable groups especially 
women, children, and persons with 
disabilities through safe environments and 
referral mechanisms.
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INNOVATION 
MEETS 
AGRICULTURE

BREAKING 
THE CYCLE 
OF POVERTY, 
TOGETHER

YOUTH-LED 
CHANGE FOR 
A GREENER 
TOMORROW

Islamic Relief Pakistan and 
Pakistan Agricultural Research 
Council (PARC) have signed a 
Memorandum of Understanding 

IRP signed an MoU with Benazir 
Income Support Programme to 
enhance inclusive development 
and poverty reduction. With 
combined efforts, we aim to 
strengthen safety nets, ensure 
equitable resource distribution, 
and uplift the lives of Pakistan’s 
most disadvantaged families.

Islamic Relief Pakistan and the 
University of Peshawar are 
shaping future climate leaders 
through joint research and 
academic partnerships. The MoU 
promotes youth engagement in 
climate advocacy, bridging the 
gap between research and action 
in vulnerable regions.

(MoU) to promote research and collaboration in agricultural, livestock and poultry production, marketing, 
value chains and exchange of research material. By aligning with local innovation, this partnership 
supports rural communities with tools and knowledge to thrive sustainably. 

OUR 
FUNDRAISING 
JOURNEY
The digital revolution has fundamentally 
transformed how compassion crosses borders, and 
our digital fundraising initiatives are proving it right. 
Recognizing that generosity knows no geographical 
boundaries, we are enabling donors to support 
orphans locally while simultaneously extending their 
charitable reach to emergency relief efforts in Gaza. 

Our digital transformation began with a simple 
recognition: Pakistani society’s deep-rooted 
tradition of giving needed modern channels that 
matched the speed and scale of contemporary 
needs. Through strategic partnerships with fintech 
companies and payment gateways, we’ve created 
seamless donation experiences that work across 
multiple devices and payment methods, from mobile 
wallets to bank transfers.

 The Gaza emergency response through our digital 
platform represents a powerful demonstration of 
Pakistani solidarity with global humanitarian crises. 
Within the first 48 hours of launching our Gaza 
emergency appeal, Pakistani donors contributed 
millions of rupees for medical supplies, hot 
meals, clean water, and emergency shelters. Our 
transparent reporting system ensures donors know 
exactly how their contributions are being utilized.

Our mobile-first strategy acknowledges Pakistan’s 
digital landscape, where smartphone penetration 
exceeds 50% and mobile banking is rapidly 
expanding. Perhaps most significantly, our digital 
platform has nurtured a new generation of Pakistani 
philanthropists who view giving not as occasional 
charity but as ongoing social responsibility. Young 
professionals who might never have visited a 
physical donation center now engage regularly with 
our causes, creating sustainable funding streams 
that support long-term programming. 
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FINANCIAL
STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2024
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IRP: Islamic Relief Pakistan 

UNDP: United Nations Development Programme

UNICEF: United Nations International Children’s  		
Emergency Fund

FCDO: Foreign, Commonwealth and Development Office

IOM: International Organization for Migration

MoU: Memorandum of Understanding

IDRAC: Integrated Initiative for Disaster-Affected 
Communities

SIDA: Swedish International Development Agency 

PWDs: Person with Disabililties  

RISE: Resilient Initiatives to Support in Emergency 

WASYLA: Women Aligned for Sustainable Youth-Centred 
Livelihood Action 

NLC:  National Logistics Corporation 

MPCG: Multi Purpose Cash Grant 

IRUSA: Islamic Relief United States of America  

PARC: Pakistan Agricultural Research Council 

4RF: Resilient Recovery, Rehabilitation, and 
Reconstruction Framework
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